AHanus3 pUCKoB, UCNOJIb3yA MEeTOAUKY o

rancryk-6abouka (bow-tie analysis)

AHanus "ranctyk—6abouka” npeacrasnaer
cobon cxemaTmyeckmui cnocob onncaHma u
aHaNM3a pUcKa oT NPUYUH A0 NOCNEeACTBUN.

OCHOBHble NpeuMmMyLLecTBa UCNO/Ib30BaHUA
MEeTOANKUN «rancTyK-6abouka»

* [lo3BonsieT pa3obpaTbca B NPUYMHAX
HaCTyN/IEHNA PUCKOB

* [o3BonsieT pa3obpaTbCca B NOC/NEACTBUAX
peannsaLmnm PUCKoB

* 3acTaBnseT AymaTtb o cnocobax
yNpaBAeHUs PUCKOM

* [omoraet onpeaennTtb GpakTopbl ANA
nocaeayoLWero MoaeIMpoBaHnNs PUCKOB
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AHaNu3 pUCKOB, UCNO/Ib3YA METOAUKY
rancryk-6abouka (bow-tie analysis)

MpUYMHBI BTOPOTrO MPUYMHBI NEePBOTO
YypOoBHA / daKTopbl pUCKa YPOBHSA

OnucaHue cobbiTuA

MpuuKnHbI peanusaumm pucka

daKkTopbI pUCKa

LIRS ZLCIE B [JpuuMHbI peannsaunm pucka -

daKkTOopbI pUCKa

MpuunHbI peanunsaymm pucka
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i.l QKOAEMMS
Mocneacteuna Mocneacrteuna
nepBoro ypoBHA BTOPOro YPOBHA

- MocnepcTema peannsaumnm pucka

Mocnepctena

Mocnepcteuna

- MocnepcTsua peannsauum pucka o

Mocnepcteuna

" Mocneactsuna peanusaymm pucka



AHanu3 PUCKOB, UCNO/Ib3YA METOAUKY

rancryk-6abouka (bow-tie analysis)

Mpumep gekomno3numnm pucka — MageHune cnpoca HUXKe NAaHA HA NPUYUHDBI U NOCNEACTBUA

CnoxHas TexHonorus

Huskas
VMHOOPMUPOBAHHOCTb
KINMEHTOB

OWwunboYHbIe
CYXX[OEHUs 0 BaLlem
npoaykTe

Bawa peknama He
acphekTBHA

Bbl owmbnuce npu
BblOOpe cermeHTa

Y Ballewn peknambl
y3Kkui oxsat

Balu npoaykT ycTynaeT B
ka4yecTBe

Baw npoaykT yctynaet B
6e3onacHocTn

Baw npoaykT yctynaet B
LeHe

Baw npoaykT yctynaet B
OPYrX XxapakTepucTukax
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- KAMeHTbl He NOHMMAIOT NPOAYKT

?  KnuneHTbl He 3HAIOT O NPOAYKTe

* Ball NPOAYKT Xy>Ke KOHKYPEHTOB

-

MapeHue cnpoca
HU}Ke naaHa

BecnnaTHble pecypcbl Mo yrnpaBAeHUo puckammu: www.risk-academy.ru

- CHMXEHue BbIpyuyKku o

YBenunyeHume pacxonos

PenyTauMoHHbIi ylep6

3ameaneHve nnaHoB
pas3BnUTUA KOMNaHUn

MpeTeH3nUn Co CTOPOHBI
aKuMoHepoB

CMeHa MeHemKMeHTa

HapylueHve 6aHKOBCKMX
KaBeHaHTOB

YBenuyeHne pacxonos Ha
MapPKETUHT U
npoaBKeHNEe

I'IpMBnequme HOBbIX
npoga>KHNUKoB

PenyTaunoHHbI yuiep6
Ansa npoaykTta

PenyTaunoHHbI yuiep6
Ans Bac, Kak Ans
ynpasneHua



