3aperncrtpmpoBaHo B MuHiocte Poccum 8 oktabpa 2015 r. N 39228

MMWUHUCTEPCTBO TPYAA U COLIMANbHOM 3ALLIUTLI POCCUMCKON ®EAEPALIUM

NPUKA3
oT 7 ceHTA6pA 2015 r. N 591H

OB YTBEPXAEHUN NPOPECCUOHA/IbHOIO CTAHOAPTA
"CNELLUANNCT NO YNPABNEHUIO PUCKAMU"

B cooTtBetctBMM € nyHKTOM 16 [paBun pas3paboTkM, YTBEPXKAEHUA U NPUMEHEHMUA
NPo¢deccnoHaNbHbIX CTAaHZAPTOB, YTBEPXKAEHHbIX MOCTaHoBAeHWem [lpaBuTenbctBa Poccuitckoit
depepauun ot 22 aHBapa 2013 r. N 23 (CobpaHue 3akoHoaaTenbcTBa Poccuitckoit Penepaumn, 2013, N
4, cT. 293; 2014, N 39, cT. 5266), np1KasbiBato:

YTBEpAUTb Npunaraemblin NpodeccMoHasbHbii cTaHAapT "CneumanucT no ynpasaeHuo puckamu”.

MuHucTp
M.A.TONWUNUH

YT1BEepKaeH

npuvkasom MuHUCTepCTBa Tpyaa
N COLMANbHOWM 3aLLUTDI
Poccuitckoit ®epepaumm

oT 7 ceHTabpAa 2015 r. N 591H

NPO®ECCUOHA/bHBIA CTAHOAPT
CNEUMANUCT NO YNPABNEHNIO PUCKAMMU

452

PerMctpaumoHHbIN

HOMmep
|. Obwme cBeaeHUA
YnpaBnieHue puckamu (pUcK-meHeaKMEeHT) OpraHu3aLmm 08.018
(HaumeHoBaHMe BMAA NpodeccMOoHaNbHOM AeATENBbHOCTH) Kog

OcHoOBHas uenb BUAa I'IpOd)ECCVIOHaI'IbHOVI AeATeNbHOCTU!

Onpe,a,eneHMe C06bITMI>'I, KOTOPbl€ MOTryT BJIMATb HA AEATE/IbHOCTb OpPraHn3auunn, n ynpasaeHme CBA3aHHbIM
C 3TUMM CObObITUAMM PUCKOM, a TaK¥e KOHTPO/JIb OTCYTCTBMA NnpeBbilleEHNA NpeaesibHO A0NYCTUMOIo YPOBHA
PUCKa opraHn3aunn 1 npegocrasieHne pa3YMH0171 rapaHTUn goCTtu>XeHuAa u,enel7| OopraHunsauunu,
nogaepxaHue ypoBHA PUCKa, 06ecneqMBarou.|,ero HeNpepbIBHYKO OEATENBHOCTb U YCTOI\/II‘-IMBOE passutune
OopraHunsauunun, nonyvyeHmne onTMmaabHOrro pe3yabrata 4eATe/IbHOCTU OpraHn3aunm C y4etom puUcCKa anA
y‘-lpELl,MTEI'IEVI, COB6CTBEHHUKOB M UHbIX 3anHTepPeCoBaHHbIX CTOPOH



consultantplus://offline/ref=808FF3216FEC82A71956CA9DECEC2C71DDD69EA8F8173564E15988E6EEBFD6A617E3B3REZDG

lpynna 3aHATUN:

1346 PykoBogutenu cnyx6 v noapasaenenunin | 2421 AHanUTUKKN cuctem
B cdepe dpMHAHCOBOM AEATENIbHOCTU U ynpas/ieHMA U opraHu3aumm
CTPaxoBaHUs
(kog OK3 <1>) (HaMmeHoBaHMe) (kop OK3) (HaMmeHoBaHMe)

OTHeceHue K Buaam 3KOHOMMYECKOM AEeATENIbHOCTU!

70.22 KoHcynbTUpoBaHMeE No BONPOCamMm KOMMEPUYECKOW AeATENbHOCTU U yNpaBAeHUSA
74.9 JdeatenbHocTb NpodeccuoHanbHas, Hay4yHasa U TEXHMYECKan npoyas, He
BK/IIOYEHHAsA B Apyrme rpynnmupoBKy
(ko OKB3A <2>) (HaumeHoBaHWe BMAA SKOHOMUYECKOW AeATeIbHOCTH)

II. OnncaHue TpyaoBbix GYHKLUN, BXOAALLMX
B NpodeccnoHanbHbI cTaHAapT (pyHKUMOHANbHAA KapTa BMAA
npodeccroHanbHON AeATeNbHOCTH)

0606uieHHble TpyaoBbie pyHKLMMK

Tpynosble GyHKLMMU

KoA, HaMMmeHOBaHWe YPOBEHb HaMMeHOBaHWe KoA | ypoBeHb
KBanmodu (nogypo
Kauuu BEHb)
KBannou
Kauum
A Pa3paboTKa oTaenbHbIX 6 OnpepneneHne KOHTEKCTA, A/01.6 6
HanpaB/IeHUI PUCK- naeHTMdUKaLma, aHaIM3 PUCKOB U
MeHeKMeHTa BbIpaboTKa MeponpuaTUin No
BO3EeMCTBMIO Ha PUCK
[loKyMmeHTUpoBaHMe npoLiecca A/02.6 6
yrnpaBieHMA PUCKaMM B pamKax
oTAeNbHbIX 6U3HEec-NpoLLeccos,
HanpasaeHu
MNMopaep:KKa npouecca ynpassieHuA A/03.6 6
PUCKaMM AN1A OTBETCTBEHHbIX 3a PUCK
COTPYAHMKOB OpraHunsaLmm
Pa3paboTka meToanyeckom u A/04.6 6
HOPMAaTUBHOM 6a3bl CUCTEMbI YNPaBAEHUSA
PUCKaMM U NPUHLMMNOB yNpaBieHNns
PUCKaMM B pamKax OTAeNbHbIX BU3Hec-
NpoLLeccoB, HanpasaeHuUi
B ObecneuyeHune 7 MNnaHnpoBaHue aeATeNbHOCTH B/01.7 7
3ppeKTUBHOM PaboTbl noapasaeneHnsa B COOTBETCTBUN CO
CUCTEMbBI YNPABAEHUA CTpaTerMyecKUMM LLeNAMM OpraHusaLmm
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pUcKamu

MNopaeprkaHue adpPeKTUBHDIX
KOMMYHUKaLMIA U MOTUBALMA
COTPYAHMKOB NoApasaeneHuns

B/02.7

KoHTponb appeKkTMBHOCTU paboThl
COTPYAHWKOB 1 NOApasaeneHumn

B/03.7

Pa3paboTka cuctembl ynpaBaeHuma
pucKamu

B/04.7

BHe,u,peHme Cncrembl ynpasseHuAa
PnCkamun

B/05.7

dKcnayaTauma cMcTeMbl ynpaBaeHuma
pucKkamm

B/06.7

Moaaep:kaHue ycToMumMBOro
GYHKLMOHMPOBAHMNA CUCTEMBI YIPABAEHUA
pUCKamu

B/07.7

PaspaboTKa COBMECTHbIX NPea/oKeHUI No
BOMPOCAM yrnpaB/eHUA PUCKaMM CO BCEMM
y4yacTHMKaMM npoLecca yrnpasaeHus
PUCKaMM U KOHCYNbTUPOBaHMeE
COTPYAHWKOB MO BOMPOCaM ynpaBaeHus
pUCKamMm

B/08.7

ObyyeHue coTpyaHUKOB B 061acTn
ynpaBneHuA pUCKamu U passutme
Ky/NbTYpbl YIPaBAeHUA PUCKaMM

B/09.7

MeTtoguyeckas
pa3paboTKa,
nogaepxaHue n
KOOpAuHauma npouecca
ynpaBAeHNA PUCKamm

Paspa 60TKa MeToan4yeCKnxX 4OKYMEHTOB

C/01.7

KoHcynbTMpoBaHMe No Bonpocam
ynpaeieHusa pUcKkamu B opraHmsaumnm

C/02.7

B3aMMOAEVICTBMe C 3anHTEpeCOBAHHbIMU
CTOPOHaMM No BoONpoOCam ynpasaeHUA
PUCKamun n I'Iy6I'IMLIHOE npeacrasneHune
OpraHunsaunn B cpeacrteax MaccoBoW
MHd)OpMaLJ,MM B YaCTh PUCK-MeHeaXMeHTa

C/03.7

MofaepskaHue 1 CoBepLLIEHCTBOBaHNE
Ky/IbTYpbl YPaBAeHUA pUCKaMu B
opraHusauum

C/04.7

MocTpoeHWe U KOHTPOb
npouecca ynpasieHun
pyYcKamu

PyKkoBoACTBO co3aaHMeM METOA0N0MMN
CUCTEMBI YIPABAEHNUA PUCKaMMU,
dbopmMUpoBaHME OCHOBHbIX MPUHLMMOB
KOPMOpPaTUBHbIX HOPMATMBHbIX aKTOB MO
YMpPaBAEeHNIO PUCKAMM

D/01.8

KoopanHauma paboT no BHeApPEHUIO
eANHOM NOANTUKM OpraHmn3aumnm B obnactu
ynpaBieHua puckamm

D/02.8




CosfaaHune opraHM3aLMOHHOM CTPYKTYpbI
CUCTEMBI YMPaBAEHUA PUCKaMM

D/03.8

KoopanHaumsa paboT No TeEXHUKO-
nHpopmMaumoHHOMy obecneyeHmto
CUCTEMBI YNPABAEHUA PUCKAMM

D/04.8

YnpasaeHue KaapoBbiM COCTaBOM
CUCTEMbI YMPaBAEHMA PUCKaMM

D/05.8

KOHTpO!’Ib npouecca npegocrasieHnA
OTYETHOCTN NO PUCKam B OpraHn3aummn

D/06.8

KoHTpOo/1b NpoLeccoB ynpaBaeHmn B
ypes3BblYaMHOM CUTyaLUMN, AaHTUKPUIUCHOTO
YyNpaB/iIEHNS U yNpaBAeHUs
HenpepbIBHOCTbIO 6M3Heca

D/07.8

OueHKa afeKBaTHOCTU BO3AENCTBUA Ha
PUCKM (CTpaxoBOW 3allUTbI,
Xe[KUPOBaHMA, rapaHTUIA)

D/08.8

KoopaunHaums npouecca BbiNoJHEHNA
NNaHOB U B1OAKETOB PearMpoBaHMA Ha
PUCK

D/09.8

Pa3BuTUE Ky/NbTYPbI YIPABAEHUA PUCKAMK
B OpraHusaumm

D/10.8

E CTpaTernyeckoe
KoprnopaTuBHOEe
ynpaB/eHne puckamm

OnpeaeneHune cTpaTernm opraHMU3aLmm B
YacTu PasBUTMA U NOAAEPHKAHUMN CUCTEMDI
ynpas/ieHua puckamu

E/01.8

YcTaHoB/EHME NpeaesibHO A0NYyCTUMOro
YPOBHA PUCKA Ha CTPaTErMyeckom ypoBHe

E/02.8

OnpeaeneHune uenen cUCTEMbI
ynpasaeHuUa pucKamm opraHusaLmm

E/03.8

HOHTpOI’Ib Cncrembl ynpassieHnAa puCkamu

E/04.8

OnpeaeneHune HanpasaeHU pa3BUTUA
KOPMNOpPaTMBHOM Ky/NbTypbl B YacTu
ynpasaeHua puckammu

E/05.8

OnpegeneHune Lenen n 0CHOBHbIX
MepPOoNpPUATUIA MO BONPOCaM YCTOMYMBOTO
Pa3BUTUSA U COLMANIBHOM OTYETHOCTU
OpraHu3aumy B YacTu ynpaBaeHus
pUCKamu

E/06.8

IIl. XapakTepuctuKa 0606LLeHHbIX TPYA0BbIX GYHKL MM

3.1. O606LwweHHas Tpyaosas GyHKLMA




Pa3paboTKa oTAaenbHbIX HanpaBAeHW YpoBeHb
HanmeHoBaHue P A P Kopa A P 6
PUCK-MEHeXMeHTa KBanudukaumum
MpoucxoxaeHune
o o 3anMmcTBOBaHO
0606weHHoM TpyaoBoMn OpwuruHan X
13 opuUrnHana
OYHKUMM
Kog PerncrpaumnoHHbIn
opurnuHana Homep
npodeccnoHanbHoOro
CTaHgapTa
Bo3moKHble Cneumanuct otTaena ynpaBieHUsa pUCcKamm (pUCK-MeHeaKMeHTa)
HaMMeHOBaHMS Puck-meHeaxep
OOJIKHOCTEN, npodeccnit | MeToao/10or Mo pUckam
KoopanHaTtop no puckam
JKCMepT NO pUCKam
TpeboBaHuA K Bbicwee obpasoBaHue - bakanaspuat
obpasoBaHUto U 0byyeHuUto | JononHUTENbHAA NOArOTOBKA NO MeXAYHapOAHbIM KBaIMbMKALMOHHbIM
nporpammam ynpaeneHus puckamm m (nam) B yHKUMOHANbHbIX 061acTax
AeATeNbHOCTU opraHn3aumm
TpeboBaHuWA K ONbITY He meHee gByx net B GyHKLMOHaAbHOM 0bnactu
NPaKTUYEeCcKon paboTbl
Ocobble ycnosua aonycka |-
K paborte
Jpyrue xapakrepuctnkm -
JonofHUTENbHbIE XapaKTEPUCTUKK
HanmeHoBaHue Kog HanmeHoBaHMe 6a30BoW rpynnbl, 4ONXKHOCTU (Npodeccun) nnm
OOKYMEHTa cneynanbHoOCTU
OK3 1346 PykoBoguTenu cnyxb n nogpasgeneHunin B cpepe dpruHaHCOBOM
OEeATeNbHOCTM U CTPAxXOBaHMS
2421 AHANUTUKKN CUCTEM YNPABAEHUA U OpraHu3aumun
OKNATP <3> 24075 MeHegaskep (B Npounx GyHKUMOHaNbHbIX NoAapasaeneHunsx (cny»bax))
3.1.1. Tpyposasa GyHKLMA
OnpepeneHne KOHTEKCTa
u :HfMdDMKaLI,VIH aHanms' WUCKOB U YposeHb
HaumeHoBaHue A ’ Up Kog |A/01.6 |(noaypoBeHb) 6
BblpaboTKa meponpusaTuii no
. KBannbuKaumm
BO3/IEMCTBMIO Ha PUCK
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MpoucxoxaeHne TpyaoBoM 3aMMcTBOBaHO

OpuruHan X
dYHKUMM n3 opurnHana
Koa PernctpaumnoHHbIi
opurMHana HoMep
npodeccnoHanbHOro
CTaHAapTa
TpyaoBble AencTBmA OpraHusauma u nposeaeHMe aHaIm3a U OLLEHKU PUCKOB

PaspaboTka MeponpuaTUIA MO  YMNPaBAEHWUIO PUCKAMM COBMECTHO C
OTBETCTBEHHbIMM 33 PUCK COTPYAHMKAMM OpraHM3aumm

MOHWUTOPUHT PUCKOB U MOHUTOPUHI MEPONPUATUIA MO BO3AENCTBUIO Ha PUCKM

OnpegaeneHune peecTpa PUCKOB, MOCTPOEHUE KAPTbl PUCKOB

Heobxoammble ymeHus OnpenenATb KOHTEKCT NpoLecca OLEHKN PUCKA B COOTBETCTBUMU C BHYTPEHHEWN
N BHewHel cpeson OGYHKUMOHMPOBAHUA OpPraHM3aLMu, a Takke ocobble
obcTOATENLCTBA M OrPAHNYEHMA

NaeHTdMLMpPOBaTb MU3MEHEHWNA YPOBHA PUCKOB

Onpepenatb 3pPeKTUBHbIE MeTOAbl BO3AENCTBUA HA PUCK, paspabaTbiBaTb U
BHEeAPATb NaHbl BO3AEWCTBUA Ha PUCKU (COBMECTHO C OTBETCTBEHHbIMW 3a
PUCK COTPYAHWKaMM), OKasbiBaTb MOMOLWLb OTBETCTBEHHbIM 33 PUCK
COTPpYAHMKaM B NPaBUIbHOM OLEHKE pPUCKa 1 pa3paboTke MeponpuaATUiA MO UX
ynpasaeHuio

OcyluecTBNATb pacyeTbl, MPOrHO3MpPOBaTb, TECTUPOBATb M BepudULMPOBATH
METOAMKM YNPaBAEHNA PUCKaMUK C YYETOM OTpacieBoi cneumduKkn

OT6MpaTh NoaxoaaLLME METOAbI OLEHKM PUCKOB U 3GPEKTUBHO NPUMEHATL MX

AHafIVI3MpOBaTb PUCKKU, OCHOBbLIBAACb Ha NX BEPOATHOCTU U NOCNeACTBUAX

Bnagaetb nporpammHbim obecnedeHunem (TekctoBble, rpadpuyeckune, TabandHble
M aHaNMTUYECKME  MPUONKEHWA,  MNPUIOKEHWA  ANA  BU3YyasbHOMO
npeacTaBNeHnUa AaHHbIX) 4na paboTbl ¢ MHPOPMaLUME Ha YPOBHE OMbITHOTO
nonb3oBaTens

H806X0,CI,VIMbIe 3HaHUA KoHTeKkcT npouecca ynpassaeHna puckamum

KpuTepun, npumeHsemble Npu OLeHKe puUcKa

AHanns ownboK B npouecce I/I,EI,eHTVId)VIKaLI,VIM 1 aHa/n3a pUCKOB

MeToabl AEHTUPUKALIMK PUCKA

MeToapbl aHanM3a M OLEHKM pUCKa (aHaNM3 CYLECTBYIOWMX KOHTPOAEN U
METOZ0B MO YNPaBAEHUIO PUCKaMM U UX AOCTAaTOYHOCTb, aHaIN3 NOCAeACTBUIN
PVCKOB, aHa/M3 BO3MOMKHOCTEM M OLEHKa BEepOATHOCTW, MpeaBapuUTENbHbIN
aHa/IM3, OUEHKA HeonpeaeeHHOCTU U YyBCTBUTE/IbHOCTH)

MpuHUMNbI W npaBuna Bbl6Opa MeToda, TEXHUKUM OLEHKM  puUCKa
(MocTaTouyHOCTL  pecypcoB, XapakTep M CcTeneHb HeonpeaeneHHoCTH,




CNIOXKHOCTb MEeTOAa, TEXHUKN)

MeTtoabl, TEXHUKMK, TEXHONOTMN aHANN3A U OLLEHKN Pa3/INYHbIX BUOOB PUCKaA

BO3MOHOCTM MHCTPYMEHTOB PUCK-MEHeAXMEHTa [ANA aHa/n3a pPUCKOB
opraHusauum

MeTozbl BO3AEACTBUA Ha PUCK

MnaH MeponpuATUIA NO YNPABAEHUIO PUCKAMMU

OCHOBbI BHYTPEHHEr0 KOHTPOASA

MeTogbl M WHCTPYMEHTbI, NPUMEHAEeMble AnA npeaynpexaeHna pPUCKoB
HEeCOOTBETCTBMA 3aKOHOAATeNbCcTBY Poccuitickon Pepepaumm n perynsaTopHbim
TpeboBaHMAM

3akoHogaTenbcTBO Poccuiickoit depepaumm M oTpacnesble CTaHAAPTbl MO
yrnpasaeHUIO0 pUCKamu

OCHOBHbIE MOOMNKEHNA MEXAYHAPOAHbIX CTAHAAPTOB MO PUCK-MEHEAKMEHTY
N CMEXKHbIM BOMpPOCam

[pyrve xapakTepucTnkm

OFpaHM‘-IEHHbIe NnosIHOMOYMUA, BbINOJ/IHEHUE 3ajad, NOCTaB/IEHHbIX
pyrkoBoauTenem

CobntoaeHne Hopm NPodeccMoHaIbHOM 3TUKU

MoanepraHWe  HenpepbiBHOrO  NpPodeccMoHaNbHOro  passBuTUS  Ans
COBEPLUEHCTBOBAHMA CBOMX 3HAHWA, HaBblKOB U  NpPOodeccCUoHaNbHbIX
KoMneTeHUni

HenateneH onbIT paboTbl CO CMeUManM3UPOBAHHBIMM NPOTrPaMMamu  No
yNpaBAEHUIO PUCKaMu

3.1.2. Tpyposasa GpyHKLUMA

HanmeHoBaHue

MpoucxoxaeHve TpyLoBOM
bYHKLMU

OKYMeHTUpPOBaHMe npouecca
ﬂn ZBneHMFIp MCI-(aMMFI; L:j;wmax YposeHb
ynp P P Kog |A/02.6 |(noayposeHb) 6
OTAENbHbIX BU3HEC-NPOLLECCOB,
N KBannbMKaumm
Hanpas/ieHui
3anMmcTBOBaHO
OpurnHan X
13 opuruHana
Kog, PerncrpaunoHHbIn
opurnHana HoMep
npodeccnoHanbHoOro

CTaHOapTa

TpyAaoBble aencrema

C6op, cuctematusaums, aHanns MHGOPMaUMM O PeaNM30BaBLUMXCA PUCKaX
(cTaTUcTMKa peann3oBaBLUNXCA COBbITUI)




KoHconnaaumsa nHdbopmaumm no BCeM pUCKam B 30He CBOEN OTBETCTBEHHOCTU
B €INHbIN peecTp

AKTyanusauma KapTbl PUCKOB, PeecTpa PWCKOB, MAaHa MeponpuaTUiA no
yNpaBAeHUIO PUCKaMM

NaeHTUIUKaUMA U peructpauma npobaem, Kacatlowmxca ynpasaeHnsa puckamm

ﬂ,OKYMeHTMpOBaHMe npouecca ynpasaneHnAa B l-Ipe3BbI‘-Ial7IHbIX N KPU3UCHbIX
CUTyaumnAax Kak 4acCTtb npouecca ynpasaeHna puckamm

Heobxognmble ymeHUs

AHanusnposaTb U Knaccnoumumposatb 60bLION 06bEM MHPOPMaLMK

BnaaeTb nporpammHbim obecneyeHnem (TekcToBble, rpadpuyeckne, TabanyHole
M aHaNMTUYECKME  MPUAOXKEHMWA, MPUIOKEHWUA  ANA  BU3Yya/bHOTO
npeacTaBNeHUA AaHHbIX) 4na paboTbl ¢ MHPOPMaLMed Ha YPOBHE OMNbITHOIO
nonb3oBaTens

Ncnonb3oBaTb M NPUMEHATb MNPUHLMN NOCTPOEHUS KAapTbl PUCKOB M peecTpa
pUCKOB

CocTaBnATb OTYETLI U CNCTemaTmnsnpoBaTtb MH(I)OpMaLI,MlO

Heobxogumble 3HaHWUSA

3aKkoHodaTenbCcTBo Poccuiickoit dedepaumm u oTpacinesble CTaHAAPTbl MO
yNpaBAeHNIO PUCKaAMM

KopnopaTueHble aKTbl MO YNpaBJAEHUIO PUCKAMW B OpraHuM3aumu (NOSUTUKK,
npoueaypbl, pernameHTbl, METOANKN OLEHKU PUCKOB)

PeecTp pUCKOB, KapTa PMUCKOB, MJaHbl MepoOnpuUATUA U KOHTPOJIbHblE
npoueaypbl N0 pUcCKam

MPMHLMNbI NOCTPOEHUA PEECTPaA PUCKOB, KapTbl PUCKOB

Jpyrve xapaktepuctmku

OrpaHMYeHHble  MOAHOMOYMA,  BbIMONHEHME  3a4ay,  MNOCTaB/IEHHbIX
pyKkosoautenem

CobntogeHne Hopm NpodeccMoHaNbHOM 3TUKN PUCK-MeHeaKepa

*enateneH onbiT paboTbl CO CMEUMANU3MPOBAHHLIMKW MpPOrpaMmammn Mo
ynpaB/ieHWIO pUCKaMK

3.1.3. TpynoBasa GyHKUMA

Moaaep:kka npouecca ynpasaeHus YpoBeHb
HanmeHoBaHME | pUCKamMK AN OTBETCTBEHHbIX 33 PUCK Koa |A/03.6 |(noaypoBeHb) 6
COTPYAHWKOB OpraHnsaumm KBa/IMOUKALLMM

MpoucxoxaeHve TpyLoBOM
bYHKLMU

3anmcTBOBaHO

OpurnHan X
13 opuruHana

Kogp, PerncrpaumoHHbIn
opurnHana HOMep
npodeccnoHanbHOro




CTaHAapTa

TpypoBble AencTaus

OkKaszaHne nomoLum COTPYyAHUKaM B BblAB/IEHUN N OUEHKE HOBbIX PUCKOB

Cbop wHbOpmauuu, opraHusaums paboTbl M KOHTPOAb KayecTBa pabot
COTPYAHUKOB MO ONUCAaHUIO U aKTya/In3aLunUnN PUCKOB

ObecneyeHue TEKYLWEro ynpassieHna puckamum Ha e)Ke,CI,HeBHOﬁ OCHOBE

MpeAacTaBneHne aHaAUTUYECKOM MHPOPMALMKM O PUCKAX A/1A PYKOBOAUTENSA
noapasgeneHus U OTBETCTBEHHbIX 38 MEPONPUATHA MO PUCKAM PaboTHMKOB

Heobxoanmble ymeHUn

YcTaHaBamBaTb U nogaepXumeaTtb AesioBbleé KOHTAKTbl, CBA3U, OTHOLWUEHMUA,
KOMMYHUKaUNK C COTPpyAHUKAMN KOMMNaHUN

MpOBOAWTb MHTEPBbLIO C OTBETCTBEHHbIMW 33 PUCK PabOTHMKaMM

MPMMEHATb KOPNOPATUBHbIE AOKYMEHTbI U NPOLLeaypbl

MponssoauTb NPoBepPKM 3GGEKTUBHOCTM YMPaABAEHUA OTAE/IbHbIMU BUAAMM
pUcKoB

KoHTpoAnpoBaTb mepbl N0 BO34ENCTBUIO Ha PUCK

CuctemaTtmanpoBaTb 60/blume 06veMbl MHOPMALLUK

Heobxoanmble 3HaHUA

3akoHoaaTenbcTBO Poccuitickolt depepaumm M oTpacnesble CTaHAAPTbl MO
ynpasaeHUIO0 pUCKamu

MeTtogonorma nposeaeHUA COLMONOTMYECKOro NCCeA0BaHMA

NHdopmaumoHHaa NoAUTUKA opraHnsaunm

TpeboBaHMA K KOMMEPYECKOM TailHe

Hopmbl 3TUKK opraHusauunm

Hopmbl npodeccMoHanbHOM 3TUKK

HopMbl KOPNOPATMBHOIO YNPaBAEHMA N KOPNOPATUBHOM KyAbTypbl

[pyrve xapakTepucTnku

BbinonHeHWe 3a4a4, NOCTABAEHHbIX pyKOBOAUTENEM

CobntofeHne Hopm NpodeccUoHaNbHOM 3TUKN PUCK-MEHeaKepa

3.1.4. Tpyposasa GyHKUMA

HanmeHoBaHue

PaspaboTka meToaMYecKom u
HOpMaTMBHOM 6a3bl CUCTEMBI

oTZeNbHbIX BU3HeCc-NpoL,Eeccos,
HanpaB/eHul

NpaB/ieHNA PUCKaMM U MPUHLNMOB Yposerb
ynp P prRL Koa |A/04.6 |(noaypoBeHb) 6
yrpaB/ieHNa puckamm B pamkax

KBanMdpmKaumnm




MpowncxoxaeHne TpyaoBOW
dYHKUMM

3aMmcTBOBaAHO
OpuruHan X
M3 OpUTMHanNa
Koa PernctpaumnoHHbIi
opurnMHana Homep
npodeccnoHanbHOro
CTaHgapTa

TpyaoBble AencTBmA

Paspabotka MeTOAMK NO YMpPaBAE€HMIO pPasHbIMM BUOAMU PUCKOB B
COOTBETCTBUM C MPUHATON B OPraHU3aLmMmn KnaccudumKkaLmen puckos

Pa3pa60TKa N aKTyanansaumAa OTAe/ibHbIX MEeTo40B U HOPMATUBHbIX
AOKYMEHTOB CUCTEMDI YNPAaBAEHNA PUCKAMMU

MOHWUTOPUHT CcUCTEMbI YNPaBAEHUA PUCKAMMU, aKTyanmsauma KapT PUCKOB Mo
busHec-npoueccam, HanpasaeHMam busHeca

AHann3 npumMmeHsaembix CnocoboB U MeponpUATMIA MO YNPaBAEHNIO PUCKaMM

Heobxogumble ymeHus

Pa3pabaTbiBaTb METOANYECKYIO AOKYMEHTALIMIO MO YNPaBAEHUIO pUCKaMu

OpFaHM3OBbIBaTb npouecc ynpasneHmAa puCkamun B OpraHmsaumMnm C y4eTom
OTpacneBbIX CTaHOAPTOB

OcylecTBaATb pacyeTbl, MPOrHO3MpoBaTb, TECTMPOBaTb M BepudUUMpPOBaTb
METOAMKM YNPaBAEHNA PUCKAMM C yHETOM OTPaC/eBOM crieLnduxn

Heobxoanmble 3HaHUA

OCHOBHble MONOXKEHUA MeXAYyHapPOoAHbIX CTaHAAPTOB MO PUCK-MEHEOXMEHTY
N CMeXHbIM BOMPOCam

3aKoHoaaTenbcTBo Poccuiickoit degepaumm u oTpacnesble CTaHAAPTbl Mo
ynpasaeHUIO0 pUCKamm

KoprnopaTuBHble HOPMATMBHbIE aKTbl NO YNPaBJEHNIO PUCKaMK B OpraHmM3aumm
N CUCTEMbI YNPaB/IEHNA PUCKaMMU

Knaccudmkauma puckos opraHmsaumm

[pyrve xapakTepuctnku

BbinosiHeHWe 3a4a4, NOCTaBAEHHbIX pyKoBOAUTENEM

CobntogeHne Hopm NPodeccUoHaNbHOM 3TUKN PUCK-MEHeAKepa

3.2. O606LweHHas TpyaoBas GyHKLMA

ObecneyeHune apdeKkTUBHON PaboTbl YpoBeHb
HanmeHoBaHue ¢d P Kog, B P 7
CUCTEMbI YMPAB/IEHUA PUCKAMMU KBanduKaumm
MpoucxoxaeHue
o o 3anmcTBOBaHO
0606wweHHoM TpyaoBOM OpwuruHan X
13 opUrnHana
dYHKUMM
Koa PernctpaumnoHHbIit

OopurnHana HOMeEpP




npodeccmoHanbHoro
cTaHAapTa

Bo3morKHble
HaMMeHOBaHMWA
[ONKHOCTEM, npodeccui

PykoBoauTenb (HayanbHUK) cnybbl (NnogpasaeneHus, AgenapTaMeHTa,
ynpasaeHusa, oTAena) ynpasieHusa puckamm (PUck-meHeaXMeHTa)

TpeboBaHua K
06pa3oBaHUtO U 06YyYeHUIO

Bbiclwee obpasoBaHue - cneuuanmTeT, MarucTpaTypa

JononHuTenbHan NOAroTOBKa NO MeKAYHAPOAHbIM KBAIMOUKALMOHHbIM
nporpammam yrnpasaeHusa puckamm u (nam) B dyHKLUMOHaNbHbIX 061acTAX
OeATeNbHOCTU OpraHmn3auum

TpeboBaHMWSA K ONbITY
NpaKTUYeckol paboTsbl

He meHee AByX NeT He HUXKe 6-T0 KBaANPUKaLMOHHOTO YPOBHA B chepe
ynpaBAeHUA PUCKaMM, BHYTPEHHETO ayanTa, BHYTPEHHErO KOHTPOAA U APYIuX
noApasfesieHnnX, OTBETCTBEHHbIX 3@ MPOLLECC YNpaBAeHUsA PUCKaMM

Ocobble ycnoBuMA gonycka
K paborte

Lpyrvue xapakTepuctmkm

JononHuTtenbHble XapaKkTepUCTUKN

HanmeHoBaHMe Kog HanmeHoBaHMe 6a30Boi rpynnbl, 4ONXKHOCTU (Npodeccun) nnm
OOKYMEHTA cneunanbHOCTU
OK3 1346 PykoBoguTenu cnyxb n nogpasgeneHunin B cpepe dpnuHaHCOBOM
LEeATEeNbHOCTU U CTPAaXOBaHUA
oKnAarTp 24927 HayanbHWK cnyK6bi (GYyHKLUMOHaNbHOM B Npounx obnactax
AeaTeNbHOCTH)
3.2.1. Tpyposasa GyHKLUMA
MnaHWpoBaHMe AeATENbHOCTH YpoBeHb
HauvmeHoBaHMe |noapasneneHusa B COOTBETCTBMU CO Kog B/01.7 |(noayposeHb) 7
CTpaTerMyecKkUMM LEenamMmm opraHnusaumm KBanMdpmKaumnm
MpouncxoxaeHne TpyaoBomn 3aMmcTBOBaHO
P A PYA OpuruHan X
bYHKUMM M3 opurnHana
Kog PernctpaumnoHHbIi
opuUrnHana HOomep
npo¢eccnoHanbHOro
CTaHpapTa
TpyAaoBble aencrema OnpepeneHve uene W 3adady  noapasfeneHUMs B COOTBETCTBUMM  CO
CTpaTerMyeckKUMmM LENAMU OpraHM3auuu (4eKomnosuuma CcTpaTerMyeckunx
uenen opraHMsauMm B 3aJayunm  noApasfeneHus), B COOTBETCTBUM C
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KOPMopaTUBHbIMM HOPMATUBHbLIMU AOKYMEHTAaMM MO YNPaBAEHUIO PUCKaMK U
TpeboBaHMAMM BbILLECTOALLENO PYKOBOACTBA

Yyactne B nogbope paboTHUKOB

Pa3spaboTKka pernameHTOB AEATE/bHOCTM NoApasdesieHnsa Mo YrnpasieHUIo
PUCKaMW U OTAENbHbIX PabOTHUKOB

CDOpMMpOBaHME onepaTtnBHOro U TaKTU4YECKOro naiaHa pa60T nogpasaeneHuna

OnpepeneHne TpeboBaHWIl, 3agay M NAaHUMPOBaHWE  AEATE/IbHOCTM
COTPYAHUKOB MoApasaeneHuns

Peannsauma nnaHa NOCTPOEHUA CUCTEMbI YNPaBNEHNA PUCKAMU

OnpepeneHne ¢yHKUMN, 0BA3aHHOCTENM M CUCTEMbI MOAOTYETHOCTU BHYTPU
nogpasgeneHus

Pacnpegenexune NONTHOMOYMMN, OTBETCTBEHHOCTU U 3a4a4y mexagy pa60THMKaMM
nogpasaeneHunA

KoopauHaumsa geatenbHocTn paboTHUMKOB noapasaeneHuns

OpFaHM3aLI,Mﬂ obecneyeHus pa6OTHMKOB nogpasaeneHna no ynpaBaeHUo
PUCKamu HEO6XOAMMbIM o6opy,u,03aHmeM, mMaTepnanbHO-TEXHUYECKMMU
cpeacrBamum n A0CTYyNOM K MH(I)OpMaLI,MOHHbIM cncremam opraHmsauuu

Heobxoammble ymeHus

BnageTb HaBbIKaMW BHEAPEHMWA CUCTEMDBI YNPaBAEHUSA PUCKaMU

AHanu3MpoBaTb WM3MEHEHMA KOpPNopaTMBHOM HOpMaTMBHOM 6asbl  no
BOMPOCAM yNpaBAeHUA PUCKaMM

BbiABNATb  BHEWHWA M BHYTPEHHWA  KOHTEKCT  YHKUMOHWMPOBAHMA
opraHu3auum

Pa3pabaTbiBaTb pernameHTUPYoLLME AOKYMEHTbI NO YNPaBAEHUIO PUCKAMMU

MoHMmaTb U npaBuibHO NPUMEHATb TepMUHbI W NPUHUKNbI  PUCK-
MeHeaXMeHTa

OnucobiBaTb 6M3HEC-I'IpOLI,ECCbI

BbipabaTbiBaTb pEeKOMEHZAUMM MO MNPUHATUIO pPeleHuMit B pPaMKax
noApaszeneHus

BnagaeTb nporpammHbim obecnedyeHnem (TekcToBble, rpadpuyeckue, TabandHole
M aHaNMTUYECKME  MPU/ONKEHUA, MPUIOKEHWA A8 BU3YyasibHOMO
npeactaBneHna AaHHbiX) Ana  paboTbl ¢ MHPopmaumelt Ha ypoBHe
NPOABMHYTOrO NO/b30BaTENSA

Crasutb uenM u  GopmMynupoBaTb 334auyu, CBSi3aHHble C peanusauuent
npodeccnoHanbHbix GyHKUNI paboTHMKOB

AHanu3MpoBaTb U KOOpPAMHMPOBaTb 0b6bem paboT KarKaoro COTpyAHMKAa B
noapasaeneHunu

CocTaBnATb KaneHgapHbI NnaH paboT paboTHMKOB




OueHunBaTtb pecypcobl, Heobxoanmble ana 3¢pdeKTMBHOro GYHKUMOHUPOBAHUA
nogpaszgeneHus

MporHo3MpoBaTb M onNpeaenaTb NoTpebHOCTb B paboTHMKax

dopmynuposaTb TpeboBaHMA K COTPyAHUKaM U GOPMUPOBATb 3asABKU Ha
noabop

dopmunpoBaTb UHANBUAYANbHbIW NAAH Pa3BUTUA PabOTHMKOB

YcTaHaBAMBaTb U MNoOAAEpP!KMBaTb Ae/10Bble KOHTAKTbl, CBA3W, OTHOLWIEHMA,
KOMMYHMKaUMU C COTPYAHWUKAMM OpraHM3aumMm W 3anHTEPEeCcoBaHHbIMMU
CTOPOHAMM MO BONPOCAM yNpaB/ieHUs PUCKaMM

Heobxoanmble 3HaHUA

MpuHUMNbl UenenonaraHUA, OCHOBbl OPraHU3aUMOHHOIO MAAHMPOBAHUA U
NMPOrH03npoBaHUA

HaumoHanbHble W MeXayHapoAHble AOKYMEHTbl, CTaHAApTbl, fyylwue
NPaKTUKM MO NOCTPOEHMUIO CUCTEM YNPABAEHNA PUCKAMU

3akoHogaTenbcTBO Poccuiickoit depepaumm M oTpacnesble CTaHAAPTbl MO
yrnpasaeHUIO0 pUCKamm

OcHOBbI NCUXOI0TUM yNpaBaeHna

CoBpeMeHHbIe MHCTPYMEHTbI YPaB/ieHNA Ye10BEYECKUMMN pecypcamm

[LONKHOCTHbIE MHCTPYKLUMKM pabOTHMKOB NoapasaeieHns

KoprnopaTuBHble HOpMaTMBHbIE aKTbl MO YNPaBAEHUIO PUCKAMUM B OpraHun3aumnm

OTpacneBble CTaHAAPTbI N0 YNPaBAEHWUIO PUCKAMM

BHYTPEHHWI U BHELLIHUI KOHTEKCT QYHKUMOHNPOBAHNA OpraHn3aumnm

OCHOBbI TEOPMM YNPaABAEHUA U3MEHEHUAMU

MpUHLMMNbI NOCTPOEHUA CUCTEM YNPaABAEHUA PUCKAMM

KOMnNoHeHTbI cuctemsl ynpasneHnAa pUCKamm U X B3aMMOCBA3b

MonHomouna UM 0683aTeNbCTBa MeHeAXMeHTa Mo peannsaumu naaHa
ynpaBAeHUA PUCKamm

3Tanbl pa3paboTKM CUCTEM YNPABAEHUSA PUCKAMM

CTpaTeI’M‘-IECKMG M onepatuBHble Uen U 3agadn CUCTEMbI ynpaBaeHUA
PUCKamun B OpraHnsauunun

[pyrve xapakTepuctnkm

CobntogeHne Hopm NPodeccUoHaNbHOM 3TUKN PUCK-MEHeaKepa

3.2.2. TpypoBana ¢yHKUMA

MNopaeprkaHne sdPeKTUBHDIX YpoBeHb

HanmeHoBaHWe | KOMMYHMKAUUIA U MOTUBALUSA Kog B/02.7 |(noaypoBeHb) 7

paboTHWKOB NoApasaeneHus KBaNMbUKaumm




MpoucxoxaeHne TPyLOBOM

dYHKUMM

3aMMCTBOBAHO
OpuruHan X
M3 OpUTMHanNa
Koa PernctpaumnoHHbIi
opurnHana HOMep
npodeccnoHanbHOro
CTaHAapTa

TpyaoBble AencTBmA

ObcykaeHne npobnem paboTbl noapasgeneHua nytem  MNpoBeAeHUs
perynspHbIX cobpaHuii BHYTpY nogpasaeneHus

MpeaynpexaeHne n paspelleHne KOHGANKTHbIX CUTyauuid B NoapasaeneHnm

OnoselleHMe paboOTHMKOB O NPEACTOALLMX U3MEHEHUAX

MoanepskaHWe NOCTOAHHONO W CBOEBPEMEHHOro obmeHa MHpopmaumein o
pucKax

OnpegeneHne noTpebHOCTM B Pa3BUTUKM U 0OyYeHUN PabOTHMKOB

OpFaHM3aLI,Mﬂ nosblileHNA KBa!'IMCbVIKaLI,MM pa6OTHMKOB noapasgeneHna no
BonpoCam [eATe/IbHOCTU noapa3aeneHna

CoctaBfieHMe WM aHaAM3  MOTMBALMOHHBLIX  npodunet  paboTHWMKOB
nogpasgeneHusa n opmmposBaHne KaapoBoro pesepsa

Heobxoanmble ymeHUn

OpFaHM3OBbIBaTb B3aMMHbI 0bmeH I'IpO(I)ECCMOHa/'IbeIM onbITOM pa6OTHMKOB
nogpasaeneHna B UeNAX nosbilwleHNA I'IpOd)eCCMOHaI'IbHOI'O YPOBHA

Onpefenatb U 4OBOAMTb [0 CBEAEHUA PabOTHUKOB Npasunia B3anMoaencTema
B NoApasaeneHunu

HaxoaAnTb KOMMNPOMUCCHbIE peLleHun

OueHnBaTb peanbHble W  MOTEHUMasbHble BO3MOMKHOCTM  PabOTHMKOB
noapasaesneHus

MPMMEHATb KOPNOPATUBHbIE AOKYMEHTbI U NpoLLeaypbl

AHannM3MpoBaTb KOMMYHWKAUMOHHbIE MPOLECCHl B  MNOAPA3LENEHUN U
pa3pabaTbiBaTb Npes/IoKeHUs No NoBbIWEHUIO UX 3IPPEKTUBHOCTH

Bnagetb metogamm ayanTa, OLLEHKU M aTTecTaumm pa6OTHMKOB

Oﬂpe,ﬂ,eﬂFlTb K/ro4eBble noKa3sartesm 3¢¢GKTI/IBHOCTVI AeATENDbHOCTU
pPa 60THUKOB noapasaeneHuna

PaspabaTbiBaTb MeEPONPUATMA MO MOTUBMPOBAHUIO W CTUMYANPOBAHUIO
paboTHMKOB

Pa3pabaTbiBaTb Nporpammbl 06yyeHns paboTHUMKOB Noapa3aeneHns

Bnagetb MeToAamu noaaepskaHus MO3UTUBHOTO coumanbHo-
MCUXONOTUYECKOro KAnMmaTa B nogpasaeneHum




Heobxoanmble 3HaHWA

OCHOBbI TEOPUM WM KOHLEMUUN B3aUMOAENCTBMA Nl0Lel B Noapaspe/ieHuu,
BOMPOCHI YMNpaBAeHWA Ye/0BEYECKMM KanWTasoM, MOTMBALMA, FPynmnosas
OWHAaMWKA,  KOMaHAo006pa3oBaHWe,  KOMMYHWKauMM U ynpaBfieHue
KOH(AMKTaMM

MeTtoabl M TexHOAOrMM obmeHa I'IpO(I)ECCMOHafIbeIM OnbITOM BHYTPWU
nogpasaeneHuna

MpUHUMMbI, METOAbI M TEXHONOTMWN 06YyUYEeHUA

anHLI,MI'IbI, MeTodbl, TEXHONOTUN U UHCTPYMEHTbI OLUEHKA 3HaHMﬁ, yMEHMVI n
JINYHOCTHbIX Ka4ecTB pa6OTHMKOB

MpUHUMMbI U METOAbI CO3AaHNA MOTUBALMOHHbIX CXEM M KapOBOro pesepBsa

MPUHLMNbI, METOAbl, TEXHO/NIOTUN U MHCTPYMEHTbI OLEHKWU noTpebHocTen B
pa3BUTUN U 0ByYEHNN PabOTHNKOB

KopnopaTtusHbie HOpPMaTUBHbIE aKTbl, onpegaensowme HOPMb!
npodeccmMoHasbHON  3TUKW, HOPMbl KOPMOPATMBHOIO  YNpaB/ieHUs U
KOPMOpPaTUBHOM KY/bTypbl

OcHOBHble meToAbl no,u,6opa nynpasneHuA pa6OTHMKaMM B OpraHM3auum

Lpyrvue xapakTepuctmkm

CobntoaeHne Hopm NPodecCcMOHaIbHOM 3TUKU PUCK-MEHeaKepa

3.2.3. TpypoBasa GpyHKUMA

KoHTponb 3dpdeKTMBHOCTM paboThbl YpoBeHb
HanmeHoBaHMe | COTPYAHMKOB M NoApasaeneHun Kog B/03.7 |(noaypoBeHb) 7
KBanndukaumm

MpowncxoxaeHwe TpyaoBOWM
bYHKLMU

3anmcTBOBaHO

OpwurunHan X
M3 OpUrnHana
Kog, PerncrpaumoHHbIn
opurnHana HOMep
npodeccnoHanbHOro
CTaHAapTa

TpyaoBble AencTeus

OnpegeneHve  npoueaypbl  KOHTPOAA  AEATeNbHOCTM  pabOTHUKOB U
noapasaeneHus

Opl'aHVI3aLI,MFI npouecca npenocrassieHunA nepnoandeckmnx OT4eToB O
BbIMO/IHEHHbIX pa60Tax oT p360THMKOB nogpasaeneHuna

KoHTpOoAb BbINOAHEHNA PAaboT 1 GYHKUMI paboOTHMKaMK nogpasaeneHus

HOHTpOI’Ib BbIMO/IHEHMA ONEPATUBHOIO W  TaKTUYECKOro nnaHa pa60T
nogpasaeneHuna

KoHTponb cobatoaeHna paboTHNMKaMM KOPNopaTUBHbIX NPaBua U HOpM paboTsbl
B OpraHusaumum




MoAroToBKa NPea/ioKEeHUM MO CYLLECTBEHHbIM M3MEHEHUAM [OeATeNbHOCTU
noapasgeneHuns

PaspaboTka W peanusaums Mep NO W3MEHEHWI0 npoueayp KOHTPOAs
AeATeNbHOCTM paboTHMKOB M NoAgpasgeneHnsa ana nosbileHus 3GGeKTUBHOCTU
paboTbl PabOTHUKOB U NoApPasaeNeHus

BHeceHMe npeaniorKeHnt 0 NooWpPEeHNN AMOBO O HANOXKEHUN ANUCLUNAUHAPHOTO
B3bICKaHMSA Ha pPabOTHMKOB noApasaeneHMa Mo pesynbTaTaM  KOHTPO/A
3pPEeKTUBHOCTUN UX AEATENIbHOCTH

I'Io,u,,u,epmaHme N CcoBepweHCTBOBaHMUE CUCTEMbI KOHTPONA OEATENIbHOCTU
paGOTHMKOB M nogpasaeneHna

Heobxogumble ymeHus

dopmynnpoBaTtb TPeboBaHUA K CNeLMannucTam no ynpasaeHno puckamm

Bnagetb metogamm ayauTa, OUEHKU 1 aTTectaumm pa6OTHMKOB

dopmynnpoBath Leu 1 3aaaun paboTbl NoapasaeseHns U paboTHNKOB

OueHunBaTb AeATEeNbHOCTb NOAYMHEHHbIX pa6OTHVIKOB

dopmupoBaTb pelleHna B pamKax noapasaeneHus

OueHuBaTtb pe3ynbTaThbl paGOTbI pa6OTHMKOB B paMKax NOCTaB/IEHHbIX 3a4a4

OueHuBaTb pe3ynbTaTbhl AeATeNbHOCTM NMOAPa3AeeHUS U UCMOSIHEHWE MIAHOB
paboT nogpasaeneHus

Heobxoanmble 3HaHNA

MeToabl 1 Npoueaypbl KOHTPONA AeATEeNbHOCTH pa6OTHMI-(OB M nogpasaeneHnA

MeToAdpl, TEXHO/NOMMKW,  MHCTPYMEHTbl  COBEPLUEHCTBOBAaHWA  KOHTPOAA
LeATeNbHOCTM PaboTHWKOB U NoApasaeneHns

[OoNKHOCTHbIE MHCTPYKLMU pabOTHMKOB NoAapasaeneHuns

MnaH paboT nogpasaeneHmsa n nnaH pabot paboTHMKOB NogpasaeneHms

[pyrve xapakTepucTnku

CobntoaeHne Hopm NpodeccuoHanbHOM 3TUKK PUCK-MEHeAKepa

3.2.4. Tpyposasa GyHKUMA

Pa3paboTKa cuctembl ynpaBaeHus YpoBeHb
HauvmeHoBaHMe |pucKamm Kog B/04.7 |(noayposeHb) 7
KBanMdpmKaumnm

MpouncxoxaeHne TpyaoBoOW
bYHKUMM

3anmcTBOBaHO

OpuruHan X
M3 opurnHana
Koa PernctpaumnoHHbIi
opuUrnHana HOomep
npodeccnoHanbHOro

CTaHAapTa



TpyaoBble aencTema

MocTpoeHMe MOAEeNM KOpPNopaTUBHOM CUCTEMbl YMNpaBiAEHUA PUCKaMK,
BK/tOYatowWweln obLLyto KoHoUrypaumio cuctembl, 0bLyto cxemy ynpasaeHus
pUCKaMu, MNPUHUMMNbI  OPraHU3aUUMOHHO-GYHKUMOHANLHOM  CTPYKTYpbl MU
MHGOPMALMOHHOrO 06MeHa

Pa3paboTKa 1 BHeApeHWe peKomeHAauni No NOCTPOEHUIO CTPYKTYPbI CUCTEMDBI
yrnpaBneHus  pPUCKaMM  C  Y4eTOM  MEXKAYHapOoAHbIX  CTaH4apToB
KOpropaTMBHOIO yNpaBaeHusa U cneumduKkm BeaeHunn brusHeca opraHmsanmm

Pa3paboTtKka TpeboBaHUI K NporpammHomy obecrnevyeHuto Mno ynpasaeHUo
pucKkamu, nomollb B Bblbope aBTOMATU3MPOBAHHOW CUCTEMbI ynpaBAeHUs
puckamm

Co3gaHve eANHON MEeTOA0N0TMN MOCTPOEHNA CUCTEMbI YNPaBAEHUA pUCKaMM
(MoNWUTUKK, cTaHAAPTLI, PernameHTbl, NAaH BHEAPEHMUA CUCTEMbI yNpaBaeHUs
puUckamm)

Heobxoanmble ymeHUn

A,El,aI'ITMpOBaTb 3/1EMEHTbl CUCTEMDbLI PUCK-MEHEOXMEHTA K YC/I0BUAM
(I)YHKLI,MOHMpOBaHMFI OpraHuMsaunn, a TaK¥Ke HOBbIM 6M3HEC-I'IpOLI,eCC3M n
HanpasBiAeHNAM

AHanM3MpoBaTb M MNPUMEHATb METOAMKM OLLEHKMU YMPaBIEHMA PUCKaMKU WU
pearMpoBaHMA Ha PUCKM

OpFaHM3OBbIBaTb npouecc ynpasneHmAa puCkamun B OpraHmsaumn C y4yeTtom
OTpacneBbIX CTaHOAPTOB

O6pabaTtbiBaTb MHPOPMALMIO MO PUCKAM B OTPACAN U B OpraHM3aLmnm

Mpou3BOAUTL AMArHOCTMKY CyLEeCTBYIOWENW B OpraHM3auMu NPaKTUKKU
ynpaBAeHMUA PUCKamm

Pa3pabaTbiBaTb NMPOrpaMmmbl MO COBEPLIEHCTBOBAHMIO NpOLEeayp YnpasaeHus
PUCKamm B COOTBETCTBUM C IYHLLMMU NPaAKTUKAMM

BnaaeTb nporpammHbim obecneyeHnem (TekcToBble, rpaduyeckne, TabanyHole
M aHaNMTUYECKME  MPUONKEHWA, MNPUIOKEHWA A8 BU3YyasibHOMO
npeactaBneHna AaHHbiX) ana  paboTbl ¢ MHPoOpmaumelt Ha ypoBHe
NPOABWHYTOrO NO/b30BaTENSA

Heobxoanmble 3HaHUA

HaumoHanbHbie © mMmeXxayHapoaHble aKTbl, CTaHOAPTbl, Aydwne NpPakTuKM no
NOCTPOEHUIO CUCTEM YyNpPaBaEHNA PUCKaAMN

3akoHofaTenbcTBO Poccuitickoit depepaumm M oTpacnesble CTaHAAPTbl Mo
ynpasaeHUIO pUCKamm

anIHLI,MI'IbI NOCTPOEHUA CUCTEM yNpPaB/IEHNA PUCKaMMN

D/1eMeHTbI CUCTEMDI ynpasaeHna puckamum n nx B3aMMOCBA3b

MonHomounss M 06A3aTeNbCTBa MeHeAKMeHTa Mo peanunsaumu naaHa
ynpaBAeHUsA PUCKaMM

3Tanbl pa3paboTKM CUCTEM YNPaBAEHUA PUCKaMM

KOpﬂOpaTMBHbIe HOPMaTUBHbIE aKTbl OPraHM3aunn No ynpasieHUIO PUCKaMM




[pyrve xapakTepuctnku

CobntoaeHne Hopm NpodeccMoHaNbHOM 3TUKU PUCK-MeHeaKepa

Moafep:kaHWe  HenpepbiBHOTO  NPOdecCMoHaNbHOro  pasBuUTUA  ANS
COBEPLUEHCTBOBAHWNA CBOMX 3HAHMI, HAaBbIKOB U APYTMX KOMMNETEHLMI

*enateneH onbIT paboTbl CO CMeUUANU3MPOBAHHLIMW MPOrpaMmmamm Mo
yMpaBAeHMNIO PUCKaMM

3.2.5. Tpyposasa GyHKLMA

HanmeHoBaHue PUCKamu

MpoucxoxaeHne TPyLOBOM
dYHKUMM

BHeapeHue cuctemMbl ynpaBaeHus YpoBeHb
Kog |B/05.7 |(noaypoBeHb) 7
KBaMPUKauum
3anMmcTBOBaHO
OpuruHan X
13 opUrnHana
Kog, PernctpaumnoHHbIi
opurnHana HoMep
npodeccnoHanbHOro
CTaHAapTa

TpyaooBble AencTeus

OpFaHM3aLI,Mﬂ npouecca BHeApeEHMA CTaHAAPTOB, MNO/INTUK, MNpoueayp w
MeTOo40B ynpaBaeHNA pUCKamm

OpraHun3aums npouecca oLUeHKN 1 MOHUTOPUHIA PUCKOB

OpraHusauma npouecca pa3paboTKM NaaHa MeponpuATUIA MO yMNpaBAEHWUIo
pVYCKamu 1 ero yTeepxaeHue

MHTerpauus ynpasieHuMA B 4pes3BblYalHbIX U  KPWU3UCHBIX CUTyauuAx U
yNpaBneHna HenpepbIBHOCTbIO BU3HeCa B KayecTBe COCTaBAAOLLEN npoLuecca
ynpasAeHuna puckamm

MocTaHOBKa 33a4a4 M KOHTPOAb BHEAPEHUA MHOOPMALMOHHOW CUCTEMBI
ynpaBAeHMUA PUCKamm

Heobxoavmbie ymeHun

OpraHM3OBbIBaTb npouecc ynpasneHmAa puUCKamun B OpPraHmsaumm C y4yeTom
OTpacneBbIX CTaHOAPTOB

MHTerpupoBsaTb MNPOLECC YNpaB/ieHWAa PUCKamMU B CYLLECTBYIOLLYIO cUCTemy
ynpasneHus

Ob6ecneunBaTb B3aMMOAEﬁCTBMe mexagy npoueccom pUCK-MeHeOXMEHTa U
Apyrmmum npouecCamu B OpraHn3auunmn

NMoOHMMATb N NPUMEHATb NPUHLUMbBI YNPaBAEHNA PUCKaMK B Hpe3BbIHaﬁHbIX n
KPU3UCHbIX CUTYaUMNAX

ﬂ,OKYMeHTMpOBaTb 3/1EMEHTbI N Npouecc PUCK-MeHEAXKMEHTA B OpraHn3aunmn

NaeHTMdMLUMpoBaTb NYTU PA3BUTMA YPE3BbIYAMHbIX U KPU3UCHbBIX CUTYaLU U
MX nocneacTeun




Pa3BuBaTb NpMeMbl ynpasaeHUsA HenpepbIBHOCTbIO B13Heca

BnaaeTb nporpammHbim obecneyeHnem (TekcToBble, rpadpuyeckne, TabanyHole
M aHaNMTUYECKME  MPU/ONKEHWA, NPUIOKEHWA  ANS  BU3YyasibHOMO
npeactaBneHna AaHHbiX) ana  paboTbl ¢ MHPoOpmaumelt Ha  ypoBHe
NPOABWMHYTOrO NO/Ib30BaTENS

Heobxoaumble 3HaHUA

MPUHLMNbI BHEAPEHMA CUCTEMbI YNIPABAEHUA PUCKaAMMU

MPUHLMNbI BHEAPEHMA NPOLEecca yNpaBieHna puckamm

BHeLWHWI 1 BHYTPEHHUI KOHTEKCT NpoLecca ynpasaeHna pUckamm

HaumoHanbHbie © mMmexayHapoaHble aKTbl, CTaHOAPTbl, Aydlwne NpPakKTUKuU no
NOCTPOEHUIO CUCTEM YyNpPaBIEHNA PUCKaMMN

3aKkoHoAaTenbcTBo Poccuitickot desepaumm M oTpacieBble CTaHAApTbl MO
yNpaBAeHNIO PUCKAMM

MPUHLMNbI YNPaBAeHNA B YpPe3BblYaHbIX U KPU3UCHBIX CUTyaUMAX, a TaKkKe
ynpaBieHMe HenpepblBHOCTLIO 6M3Heca

MeToabl OUEHKN U YyNpaBAeHUA PUCKaMMU U BO3MOXKHOCTU UX MPUMEHEHMUA B
OopraHusauum

COBpEMEHHbIe MH(I)OpMaLI,VIOHHbIe cncrembl U TEXHONIOTMKM - ynpaBaeHUA
PUCKaMn 1 BOSMOXHOCTU UX NPUMEHEHNA B OpraHn3aunmn

KOpI'IOpaTMBHbIe HOPMaTMBHbIE aKTbl NO yNpas/eHU0 PUCKamum

KopnopaTtusHble HOpPMaTMBHbIE aKTbl, onpegensiolime HOpMbI
KOpMopaTMBHOIO YNpaBAeHMA U KOPNOPATUBHOM KyNbTypbl

Jpyrve xapaktepuctuku

CobntogeHne Hopm NPodecCMoHaNbHOM ITUKN PUCK-MEHeaKepa

*enateneH onbiT paboTbl CO CNeUMann3MpPoBaHHbLIMK MpPOrpaMmmamm Mo
yNpaBAeHUIO PUCKaMM

3.2.6. TpygoBaa ¢pyHKLMA

HanvmeHoBaHue PUCKamu

MpouncxoxaeHne TpyaoBoOW
bYHKUMM

JKcnayaTauma cUcTeMbl ynpasieHUs YpoBeHb
Koga |B/06.7 |(noayposeHb) 7
KBanMdpmKaumnm
3aMMCTBOBAHO
OpuruHan X
M3 opurnHana
Koa PernctpaumnoHHbIi
opuUrnHana HOomep
npodeccnoHanbHOro
CcTaHaapTa

TpypoBble fencTaus

M,D,EHTMq)MKaLI,Mﬂ, daHanM3 U OUEeHKa Hambonee KPUTUYHbBIX  PUCKOB




OopraHunsauumun

MoAroToBKa W BHeApPeHMEe NNAaHOB YMpaB/ieHWsa Haubosee KPUTUYHBIMU
pPYCKamMM COBMECTHO C OTBETCTBEHHbIMWM 33 MEPONpPUATMA MO pPUCKaMm
paboTHMKamu

OueHKa npeaenbHO A0NYCTUMOTO YPOBHA PUCKA OpraHM3aumm

MOHWUTOPUHT U3MEHEHMWIA KapTbl PUCKOB

MNpoBeaeHue oueHKM 3PPEKTUBHOCTN BO3AENCTBUA HA PUCK

Ha6mo,u,eHme N MOHUTOPUHT Hanbonee KPUTUYHbBIX PUCKOB, UX OANHAMUKU U
ANHAMUKUN KNHOYEBLIX MHONUKATOPOB PUCKaA

MaoeHTdMKaumMa UM aHaAM3  OCHOBHbIX  CLEHApPMEB  YMpaB/ieHUs B
ypesBbl4alHbIX M KPWUBWUCHbIX  CUTyauMmsx, a TaKXKe  YyMpaBleHue
HenpepbIBHOCTbIO BM3Heca

AHann3 GpYHKUMOHMPOBAHUA CUCTEMbI YNPABAEHUA PUCKAMM

BbipaboTka pekomeHaaumin no AanbHeNemMy Pa3BUTUIO CUCTEMbI YNIPaBAEHUA
pucKkamu

Heobxoanmble ymeHUn

Onpep,enﬂTb nepeyvyeHb MepOﬂpMﬂTMVI, AOCTAaTO4YHbIX ANA NOKPbITUA PUCKa

AHaNN3MPOBaTb U NPUMEHATb METOAMKN OLLEHKU N YNPABIEHMA PUCKaMM

AHannsmpoBaTb OTYETHOCTb NO BCEM BMAAM PUCKOB OpraHn3auum

Mpoun3BoanTb NEPUOANYECKUA MOHUTOPUHI NpeaesbHO A0NYCTUMOrO YPOBHS
pUcKa

MHPOopMMpPOBaThL BbILLECTOSALLEE PYKOBOACTBO O CYLLECTBEHHbIX ¢aKTax no
pVYCKam opraHusauum

CocTaBnATb MeponpuATUA W KOHTPOJIbHbIE MpoUeaypbl MO YNpPaBAeHUIO
pUCKamm

OcylLecTBNATb pacyeTbl, NPOrHO3MpPoBaTb, TECTMPOBaTb M BepudULMPOBATbL
METOAMKM YNPaBieHNA PUCKaMM C YYETOM OTPaCNEBOW Cneundukn

BbifsBNATb  HEAOCTAaTKM  CyLecTBYlOWENW cucTembl W paspabaTtbiBaTb
pPEeKOMeHZaLuMM Mo YAy4YylleHWo Mpoueayp YNpaBJeHUs pUCKaMKM B
COOTBETCTBUM C HALLMOHANBHBIMWU MU MEXKAYHAPOAHBIMU CTaHAAPTAMM

BnaaeTb nporpammHbim obecnedyeHnem (TekcToBble, rpadpuyeckune, TabandHble
M aHaNMTUYECKME  MPU/ONKEHUA, MPUIOKEHWA  ANA  BU3YasibHOMO
npeactaBneHna AaHHbiX) Ana  paboTbl ¢ MHPopmaumelt Ha ypoBHe
NPoABMHYTOrO  Mnosb3oBaTensa, paboTaTb €O CReuUManmM3nMpoBaHHbIMK
nporpaMmmamu no ynpasaeHUo puckamm

Heobxoanmble 3HaHUA

BHELHWI 1 BHYTPEHHMI KOHTEKCT Npouecca ynpaBaeHUs PUCKamMm

MeToabl VILI,GHTM(I)VIKaLI,VIM, OLUEeHKHN 1N ynpaBaeHna puCckamm n BO3MOXKHOCTU UX
npmnmeHeHunA




MeToauKn 1 ny4dlimne NpakTUKM onpeaeneHua KAKYeBbliXx MHANKATOPOB PUCKA

MeTtoaunKn, nyduwine npakTukn, OueHKMU npegenbHo AoNyCTUMOro YypoOBHA
PUCKa, nccnegoBaHMA npeanesibHo JonyCctMuMoro ypoBHA PUCKa

Mpouecc ynpaBaeHWa B 4YPe3BblMAMHbIX M KPU3IUCHBIX CUTyauMsaX, a TaKxke
ynpaB/ieHWe HenpepbIBHOCTLIO bM3Heca

3akoHogaTenbcTBO Poccuiickolt depepaumm M oTpacnesble CTaHAAPTbl MO
yrnpaBAeHUIO0 pUCKamu

HauuoHanbHble M MeXayHapoaHble aKTbl, CTaHAAPTbI, Ay4YllMe NPaAKTUKKU MO
NOCTPOEHMUIO CUCTEM YNPAB/IEHNA PUCKAMU

CTpaTerMM, MEeTOAbl ynpaBneHNAa pUCKamMm U BapmaHTbl UX NPpUMEHEHNA

MPMHLMMNbI NOCTPOEHUA KapTbl PUCKOB, €e Ha3HaYeHune U aHaau3

KOpI'IOpaTMBHbIe HOPMaTUBHbIE aKTbl MO yNpaBaEHUO PUCKaMUN B OpPraHn3auunn

OueHKa 3pPeKTUBHOCTN BO3AENCTBMA HA PUCK: BbIDOp BapuaHTa AN meToaa
BO34eM1CTBMA Ha PUCK, MOArOTOBKA M BHEAPEHME MNaHOB BO3AENCTBUA Ha PUCK

COBpEMEHHbIe MH(I)OpMaLI,VIOHHbIe cncrembl U TEXHONIOTMKM - ynpaBaeHUA
PUCKaMn N BOSMOXKHOCTUN UX NPUMEHEHUA

Lpyrvue xapakTepuctmkm

BbICOKMIA ypOBEHb IMYHOMN OTBETCTBEHHOCTN U CAMOCTOATEIbHOCTU

CobntogeHne Hopm NpodeccMoHaNbHOM 3TUKN PUCK-MeHeaKepa

3.2.7. Tpyposasa GpyHKUMA

MopaeprkaHue ycTonunsoro YposeHb
HavmeHoBaHMe | QYHKLMOHUPOBAHMA CUCTEMDI Kog B/07.7 |(noayposeHb) 7
ynpaBneHnAa pucKkamm KBanMdmKaumnm

MpowncxoxaeHe TpyLoBOW
bYHKUMM

3anMmcTBOBaHO
OpuruHan X
M3 opurnHana
Koa PernctpaumnoHHbIi
opuUrnHana HOomep
npodeccnoHanbHOro
CTaHZapTa

TpyaoBble AencTeus

ApanTauMa M aKkTyaaM3auma CUCTEMbI YNPaBAEHUA PUCKaMK MOg, U3MEHEHUN
busHec-cpeapl

ObecneyeHne COOTBETCTBUA CUCTEMBI ynpassieHna pUCkamm BHEWHUM
TDE6OBaHMﬂM N NYy4WUM NPaKTUKam

OpFaHVI3aLI,VIﬂ n nposeneHue BHEN/1aHOBbIX npoBepokK FOTOBHOCTH
OopraHunsaunun K ‘-Ipe3BbI‘-IalZHblM N KPU3NCHbIM CUTYaLUNAM

MoAroToBKa maTepuasoB MO YPOBHIO PUCKOB M paboTe C puckamu B paspese




OTAENbHbIX HOBOBBEAEHWNI A8 OTYeTa nepes BbILEeCTOALMM PYKOBOACTBOM,
cobcTBEeHHMKaMu

Heobxoanmble ymeHUn

AHaﬂM3MpOBaTb dKTya/ibHbl€é [OaHHble NO CUCTEME YNpaBaeHNA pPUCKaMMu,
ny4duwine npakTMKky no NoCTpoeHUo CUCTEMbBI ynpaB/ieHUA PUCKaMn B Poccnn m
Mupe, TpeHabl PUCK-MeHEOXKMEHTA

Mepuoamyeckm aHa/n3MpoBaTb KOpPMNOpaTMBHYIO HOPMaTUBHYIO
OOKYMEHTaLMIO MO YNpaB/ieHUI0 PUCKaMM U BbipabaTbiBaTb peKoOMeHZauun no
NnepecmoTpy, akTya/IM3npoBaTb AOKYMEHTALMIO

COBepLLIEHCTBOBaTb cncremy M npouecc ynpassieHna puckamm B opraHn3daumm
C y4eTOM OTpacC/sieBbIX CTAHOAPTOB

ObpabaTtbiBaTb MHPOPMALMIO MO PUCKAM B OTPAC/IM M B OpraHM3aLLmnm

CoctaBnATb OTYeTbl WM MCNONb30BaTb Mchopmau,mo, NOoNy4eHHYHO U3
BHYTPEHHUX W BHEWHUX OTYETOB OPraHuU3auunn, a TaKXKe U3 pPe3ysbTaToB
AYAUTOPCKUX 3aK/04eHNN

Heobxogumblie 3HaHWUSA

HauuMoHanbHble U MeXXAyHapoAHble aKTbl, Jiydline NPakTUKK No CTaHgapTam
COUMANbHOM OTYETHOCTM U PEryIMpoBaHMIO BOMPOCOB YCTOMYMBOIO pPa3BUTHA

OcHosBbl yCTOVNMBOI’O Pa3BnUTUA opraHn3aumm m cou,maanoﬁ OTBETCTBEHHOCTU

HaunoHanbHble n MeXKayHapoaHble aKTbl, Nyywme NPaKTUKK
WHTErpMpPOBAHHOIO YNPaBAEHMA PUCKaMM

MOHUTOPUHI M OUEHKa KayecTBa PUCK-MeHeaXMeHTa Ha OCHOBE CUCTEeMbI
MHOWKATOPOB U UX ANHAMUKA

Cnocobbl oueHKN 3hPEKTUBHOCTU NPOLLECCA YNPABAEHUA PUCKAMM

MeToabl 1 Npoueaypbl COBEPLUEHCTBOBAHMA CUCTEMbI YNPABJ/IEHMUA PUCKAMU

Jpyrve xapaktepuctmku

CobntogeHne Hopm NPodecCMoHaNbHOM ITUKN PUCK-MEHeaKepa

3.2.8. Tpynosasa GyHKLMA

HanmeHoBaHue

MpouncxoxaeHne TpyaoBoOW
bYHKUMM

Pa3paboTKka COBMECTHbIX NPeaNoXKeHN M
no BOMNpPOCam ynpaBaeHUa pUCKaMm co
BCEMMU pqaCTH:KapMM n ou,eica YposeHb
y P Koga |B/08.7 |(noayposeHb) 7
YNpaB/IeHNA PUCKaMKU U
KBanMdpmKaumnm
KOHCY/IbTUpOBaHMe PaboTHMKOB No
BOMPOCAM YMpaBAeHUA PUCKAMMU
3anMmcTBOBaHO
OpuruHan X
M3 opurnHana
Koa PernctpaumnoHHbIi
opuUrMHana HOomep
npodeccnoHanbHOro

CTaHAapTa




TpyaoBble aencTema

KoHCynbTauMM  y4yacTHMKOB MpoLecca ynpaBieHUA  pPUCKaMM  BHYTPM
opraHusaummu

MpepocTaBneHne HeobxoAMMON MHPOPMaLMM MO 3anpocam Y4yacTHUKOB
npouecca ynpas/ieHns puckamu

KoMMYHMKaUMM M KOHCYNbTaUUM C 3aMHTEPEcOoBaHHbIMM CTOPOHAMM Ha BCex
CTaamuAx npouecca ynpaBaeHusa puckamm

Heobxoanmble ymeHUn

KoHconmanpoBsath M BbIBMpaTb MHPOPMALMIO MO MHTEPECYHOWMM BONPOCam

Ob6bACHATbL U AOHOCUTL A0 PaboTHMKOB NPobiembl MO BOMpPOCaM yrpas/ieHus
PUCKamMn B OpraHn3aumm u Ux pelleHms

MpeoaoneBaTb OWKNHBKKM rPYNMNOBOro MblAEHUA U NpeaybexaeHns

Heobxogumble 3HaHWUSA

NHbopmMaunoHHan NoANTMKa opraHnsaLmm

TpeboBaHMA K KOMMEPYECKOM TailHe

HopMbl 3TUKK opraHM3aumm

Hopmbl npodeccnoHanbHOM 3TUKK

HopMbl KOPNOPATMBHOTIO YNPaBAEHMA N KOPNOPATUBHOM KyAbTypbl

[pyrve xapakTepucTnkm

CobntogeHne Hopm NpodeccUoHaNbHOM 3TUKN PUCK-MEHeaKepa

3.2.9. Tpyposasa GyHKUMA

Ob6yyeHune coTpyaHUKOB B 061acTm YpoBeHb
HaumeHoBaHMe |ynpaBiaeHUa pUCKaMM U pa3BuTHe Koa |B/09.7 |(noayposeHb) 7
KYNbTYpPbl yNpaBaeHUAa pUcKamm KBanMdmKaumnm

MpowncxoxaeHe TpyLoBOW
bYHKUMM

3anmcTBOBaHO

OpuruHan X
13 opuUrnMHana
Kog, PernctpaumnoHHbIit
opurnHana HOMep
npodeccnoHanbHoOro
CTaHAapTa

TpyaoBble AencTeus

OnpeaeneHune noTpebHOCTM B 06y4eHMM NepcoHana No BONpocam ynpasiaeHUs
pUCKamK,  ynpaBieHUAa  HenpepbiBHOCTbIO  6M3Heca, ynpasieHWa B
ype3sBbIYaHbIX U KPUBUCHBIX CUTYaLMAX

OpraHusaums npouecca obyyeHusa pykoBoauTenel u paboTHMKOB MO BONpOCcam
ynpaBAeHUsA PUCKaMM

OueHKa 3¢¢deKTMBHOCTM 0OyyYeHMA pPabOTHMKOB MO BOMPOCAM Yynpas/eHuA
puckamm

MpoBegeHVe MepOonpUATUIA, HANpPaBNEHHbIX HA MOBbIWEHWEe KOpPNopaTUBHOM
KY/ZIbTYpPbl YIPaBAEHUA PUCKaMK B OpraHM3aumm




OpraHusauus KoHTpons cobaiofeHns KOPropaTUBHbLIX HOPMATUBHbLIX aKTOB U
KY/IbTYpPbl yNpaBAeHMA PUCKaMM B OpraHu3aLmm

Heobxoanmble ymeHUn

CocTaBnaTb Nporpammbl 06y4eHUs Mo BONPOCaM yrnpaBieHUs pUCKamm

ObbACHATb COTpyAHMKam npobaembl B chepe ynpaBiAeHUA pPUCKaMKU B
opraHun3aumMm 1 cnocobbl NX pelLeHna

MpoBoAMTb 06yYeHMe NO TeMaTUKe YNPaBAEHUA pUCKaMM

BbipabaTbiBaTb peKOMEHAALMMN MO COBEPLIEHCTBOBAHMIO KYAbTYPbl yNpaBieHns
pUYCKammn B opraHusaumm

BbipabaTbiBaTb pPeKOMEHZAUUN MO U3MEHEHWIO KOPrNopaTUBHOM Ky/bTypbl B
Y4acTu ynpaBaeHMA PUCKaMM

Heobxogumblie 3HaHWUA

HauuoHanbHble M MeXAyHapoAHble aKTbl, CTaHAAPTbl, Jy4YllMe MPaAKTUKKU MO
NOCTPOEHMUIO CUCTEM YNPAB/IEHUS PUCKAMU

3akoHogaTenbcTBo Poccuiickoit depepaumm M oTpacnesble CTaHAapTbl NO
yrnpasaeHUI0 pUCKamm

OCHOBHbIE MOJIOXKEHWUA MEKAYHAPOAHbIX M HALMOHaMNbHbIX CTaHAAPTOB MO
ynpaBAeHWIo PUCKaMM B YACTU CO3LaHUA KYAbTypPbl YNPaBAEHUSA PUCKaMM

MexayHapogHble U HauMOHa/ibHble AOKYMEHTbl MO CTaHZapTam cou,maanoﬁ
OTYETHOCTU U peryanpoBaHUio BONpocos YCTOﬁHMBOFO Pa3BnUTUA

BusHec-cTpaTerna opraHmsauum

CTpaTeFMFI OopraHunsaunn nNo ynpaBneHmMo puckamm

CoBpeEMEHHbIN MeXAYHAPOAHbIN U HauMOHa/bHbIM ONbIT NPodecCUoHANbHOM
0eATeNbHOCTN PUCK-MeHeaKepa

lNcnxonornyeckne acnekTbl BHeApeHuA MHHOBaLl,Mﬁ npouecca ynpasneHuA
PUCKamu

Lpyrve xapaktepuctmku

CobntogeHne Hopm NPodecCMOHaNbHOM ITUKN PUCK-MEHeaKepa

3.3. O606LweHHas TpyaoBas GyHKLMA

MpoucxoxaeHue
0606wWweHHoM TpyaoBOM

bYHKLMU

MeToaunyecKkas pa3paboTka, VpoBeHb
HamvmeHoBaHue noaaepXaHue n KoopanHauma npouecca | Ko C 7
AACP PAnHaL oy A KBannbMKaumm
yNpaBAEeHNA PUCKaMU
3anmcTBOBaHO
OpurnHan X
M3 OpUrMHana
Kogp, PerncrpaumoHHbIn
OpuUrnHana HOMep
npodeccnoHanbHOro

CTaHAapTa



Bo3morKkHble
HanMeHoBaHUA
[ONKHOCTEM, Npodeccui

PykoBoauTeib CUTYaLMOHHO-aHAIMTUYECKOTO LeHTpa
lnaBHbIM meTogonor
COBETHMK MO YNpaB/JeHUO pUCKaMm

TpeboBaHuA K
0bpasoBaHUIO U 0OYyYEHUIO

Bbicwee 0b6pasoBaHue - marnucTpatypa uam cneumanmrer
JononHuTenbHasa NOAroTOBKa N0 MeXAYHaPOAHbIM KBAIMOUKALMOHHbBIM
nporpaMmmam ynpasaeHus pUcKamm u (Mnm) B GyHKUMOHANbHbIX 061acTAX
AeATeNbHOCTU OpraHmn3aLmm

TpeboBaHuWA K ONbITY
npaKkTU4eckom paboTbl

He meHee Tpex neT NPaKTUYECKOro OnbiTa PYKOBOACTBA NPOEKTamMu,
noapasaeneHnem B 061acTM PUCK-MeHeAKMEHTA, BHYTPEHHEro KOHTPOAA Uan
BHYTPEHHEro ayamuTa He HUXe 7-ro KBaIMOUKaALMOHHOIO YPOBHA

Ocobble ycnosus gonycka
K pabote

[pyrve xapakTepucTnkm

[ononHUTeNbHbIE XapaKTepPUCTUKK

HanmeHoBaHue Koz HanmeHoBaHMe 6a30BOW rpynnbi, A4OMKHOCTM (Npodeccum) nnm
[OKyMeHTa cneumanbHOCTH
OK3 1346 PykoBoguTenu cnyx6 n nogpasaeneHunin B chpepe puHaHCOBOM
OEeATeNbHOCTM U CTPAxXoBaHMA
2421 AHaNUTUKM CUCTEM YNPaBJIEHNA U OpraHM3aLmn
oKnAarTp 24757 HayanbHuK oTaeneHuns (pyHKLMOHANbHOIO B Npounx ob6nacrax
AeaTeNbHOCTH)

3.3.1. Tpyposasa GpyHKUMA

HanmeHoBaHue

MpouncxoxaeHne TpyaoBoOW
bYHKUMM

Pa3paboTKka mMeToanuecKnx LOKYMEHTOB YpoBeHb
N KOHCY/bTalMuM gNs BCceX paboTHMKOB Kog |C/01.7 |(noaypoBeHb) 7
no BONpocam ynpas/ieHUA PUCKamm KBannduKaLumm
3anMmcTBOBaHO
OpuruHan X
13 opuUrnHana
Kog PernctpaumnoHHbIi
opurnHana HOMep
npodeccnoHanbHoOro
CTaHAapTa

TpyAaoBble aencrema

PaspaboTKa v 3KcnepTM3a MeToA40A0MMIA NO YNPaBAEHNIO PUCKAMK, CTPAXOBOM
3aLmTbI

Pa3paboTKa M 3KcnepTn3a MeToAONOMMiA MO YNPaBAEHUIO B YPE3BblYaMHbIX,
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KPU3UCHbIX CUTYaUMAX N MO yNnpaBieHN0 HenpepbiIBHOCTbIO b6usHeca

MpuBneyeHne paboTHUKOB, OTBETCTBEHHbIX 3@ NPOLLECC YNPaBJAEHUSA PUCKaAMMK,
ANA BbIPpabOTKM peLleHniA OTHOCUTENIbHO HEeobXoAMMOCTM W copeprKaHus
HOBbIX METOAO/IOTM MO  YMNPaBJAEHUIO PUCKAMKM U aKTyanusauumu
CYLLECTBYHOLMX

PykoBoACTBO rpynnoit paboOTHMKOB, MPUBAEYEHHbIX A/A pa3paboTku
MEeTOAMUYECKMX MATEePMaNoB MO YNpPaBAEHUIO PUCKaMMU

PaspaboTka ¢opm OTYETHOM [OKYMEHTauMM Mo npoueccy YynpasBiaeHUs
pVYCKamm

CornacoBaHue MeTOA0/0MMIA MO YyNPaBAEHNIO PUCKaMM B OpraHM3aumm

BHeapeHue COBPEMEHHDbIX METOAOJ'IOI'VIVI ynpasaieHunAa PUCKamu B
noecegHeEBHYIO 4EATE/IbHOCTb OpraHn3auunn

KOHTPOb METOANYECKOWN AEATENbHOCTM MO YNPaBAEHUIO PUCKAMMU

MpoBepKa COOTBETCTBMA METOAONOMMM  YMNpaBAEHUA PUCKamMK  obLel
CTpaTernu pasBuTMA OpraHM3aLmm

Peanunsauma crneumanbHbIX MPOEKTOB MO YMNPaBAEHUIO PUCKaMK MO 3anpocy
pyKoBo/acTBa

ynpaBneHme U3IMEHEHNAMMU B XO4€ npouecca ynpassieHna puckamm

Heobxoammble ymeHus

AHanusnpoBaTb KOPMOPATUBHbIE HOPMATMBHbIE aKTbl, WHbOPMaUMIO O
nopagKke MU 0coOb6EHHOCTAX BbIMOJHEHUA AEUCTBUI MO YNPaBAEHUIO PUCKAMK U
3G PEeKTUBHOCTb BbINOSIHEHMA 3TUX LENCTBUI

PaspabaTbiBaTb METOAO/IOTMN, KOPMNOPATUBHbIE HOPMATMBHbIE aKTbl MO
ynpaBAeHUIO PUCKaMM

dopmynnpoBaTb pekoMeHZauuMM No ONTMMM3auMM Npouecca ynpaBiaeHus
pUCKamm

YnopagounsaTth NpoLLecc ynpaBaeHUs PUCKaMM B LLEIOCTHYHO CUCTEMY C YETKO
onpeaeneHHbIMU XapaKTEPUCTUKAMM U CTPYKTYPOU

(DOpMVIpOBaTb HenpeaB3AToe MHEHUE B pelleHnn KOHd)ﬂMKTOB, CBA3aHHbIX C
BoOnNpoCamu ynpasaeHnA puCckamum B opraHmn3saumm

O6pabaTtbiBaTb MHDOPMALIMIO MO PUCKam B 0b1acTu ceoen npodeccmoHanbHOM
OeATeNbHOCTU U B OpraHu3aumm

Heobxoanmble 3HaHUA

TeopMﬂ ynpasaeHna nsmeHeHnAMmn

OcCHOBbI YyNpaB/ieHUa NpoeKkTamm

OCHOBbI TEOPUM KOPNOPATUBHbIX PUHAHCOB

OCHOBHble  pe3ynbTaTbl COBPEMEHHbIX MCCAeAOBaHMI No npobaemam
ynpasfieHua puckamu B Poccum n mupe

OCHOBHble  MOHATUA, MeToabl W UHCTPYMEHTbI  KONIMYECTBEHHOIO WU




Ka4yeCTBEHHOro aHa/n3a pnUCcKos

OCHOBHble MeTO40/10TUN ynpaBaeHna puckamm

OCHOBHble  3/1EMEHTbl  MPOLEecca  CTPaTerMyeckoro U ONepaTUBHOrO
naaHUpoBaHUA

OcHOBHble MHq)OpMaLI,MOHHbIe TEXHONIOTNK MO yNpaBAEHUIKO PUCKaMU

3aKoHOAATEeNbCTBO Poccuiickoi denepauny, HaLUMOHaNbHbIX 7
MeXAYHapOoaHbIX CTaHAAPTOB, PYKOBOACTB M NyYLIUX NPAKTUK NO yrnpaBAEeHUIO
pPUCKamMK, YMNpaBAEHUIO HenpepbiBHOCTbIO 6OWM3Heca M B 4Ype3BblYaMHbIX
cUTyaumax

[pyrve xapakTepucTnku

CobntogeHne Hopm NpodeccUoHaNbHOM 3TUKN PUCK-MEeHeaKepa

3.3.2. Tpyposaa yHKUMA

KoHcynbTMpoBaHWe no Bonpocam YposeHb
HaumeHoBaHMe |ynpaBaeHUA pUCKamMM B OpraHu3aumum Koa |C/02.7 |(noaypoBeHb) 7
KBanMdmKauum

MpouncxoxaeHne TpyaoBoOW
bYHKUMM

3anumcTBOBaHO
OpuruHan X
13 opuruHana
Kog, PernctpaumnoHHbIit
opurMHana Homep
npodeccnoHanbHoOro
CTaHAapTa

TpyaoBble aencTena

MoAroToBKa NAaHOB M NPOrPamMM KOHCY/IbTaUMOHHbIX MPOEKTOB, BK/HOYAIOLLMX
uenn, obbem MpPOEKTOB, WX CPOKM W pacnpedeseHne pPecypcos Ana
OOCTUXEHUA LUeNner KOHCYNbTalMOHHbIX MPOEKTOB MO YNpPaBAeHMIO PUCKaMM

KOHcynbTMpOBaHME PyKOBOACTBA OpraHmsauum um pa6OTHMKOB no BOMpPOCam
NOCTPOEHNA U d)YHKLI,MOHMpOBaHMFI CUCTEMbBI ynpassieHnA pUCKkamm

NoeHTUdMKAUMA M OLEHKA PUCKOB OObEKTa KOHCY/bTALMOHHOMO MpPOeKTa
(busHec-npoLecca, NpoeKTa, NPOrpammbl, NoapasaeneHuns)

OueHKa cxembl NocTpoeHna (3pdeKTUBHOCTb) CUCTEMBI YNPABAEHUA PUCKaMMU
N 06bEKTa KOHCYNbTaLMOHHOMO NPOEeKTa

I'Ipep,no»(eHme CNocoboB CHUKEHUA PUCKOB ANnA noBblWeHUA Bd)dDEKTI/IBHOCTM
obbeKkTa KOHCY/1IbTaUMOHHOTO NPOEKTa

MpoBegeHve ob6y4yalOWMX CEMUHAPOB AN PabOTHMKOB OpraHM3auuu no
BOMPOCAM ynpasBiaeHUsA PUCKaMM

Heobxoavmbie ymeHUn

Pa3BuBaTb y pPabOTHMKOB HaBbIKM M KOMMETEHUWUW, CBA3AHHbIE C TEKyLLEeN M
byayLuein paboToit, NCNoib3ys BOSMOXKHOCTU TPEHUHIOB

MpoBOAMTb MHTEPBbLIO M NEPeroBopsl




CocTtaBnATb M NPOBOAUTL NPe3eHTaLnm n o6yqa|om,me CeMUMHapbI

CrasuTb 33434 n KOHTPO/IMPOBATb UX UCNOJTHEHNE

OTcTamBaTb MHTEpecbl OpraHM3aLMM Ha MNeperoBopax Mo BOMpPocam
yrpaB/ieHna puckamm

O60cHOBbIBaTb no3nLLMn No CNOPHbIM BOMPOCaM ynpasieHNUA pUCKamun

dopmynnpoBaTtb pekomeHaaLMW MO PEeLeHUI0 CHOPHbIX M HeCcTaHAaPTHbIX
BOMPOCOB YMNpaB/eHUA PUCKaMM

MoarotaBnAuMBaTb MaH MeponpuATMA MO  peannsauum paspaboTaHHbIX
pekomeHaauni

Heobxogumble 3HaHUSA

OcHoBbl AenoBoro obuweHna, NPUHLMNBLI U MEeToAbl OpraHM3auuu Aef0oBbiX
KOMMYHMKaL M

3aKoHOAaTeNbCTBO Poccuitckoi depnepaunn, HaLMOHaNbHbIX "
MeXAyHapoAHbIX CTaHAAPTOB, PYKOBOACTB M NYYLINX MPAKTMK NO YNpaBieHUo
pUCKaMK, YNpaBieHUI0 HenpepbiBHOCTbIO 6M3HEeca M B Ype3BblYalHbIX
cUTYaumax

OcHOBbI YNpaB/eHMA NPoOeKTamm

KOpI'IOpaTMBHbIe HOPMaTUBHbIE aKTbl opraHmsauu1un no NnoNnNTUKe
B3aMMOAEV1CTBMﬂ CO cCpeacrtBamum MaccoBom MH(I)OpMaLI,VIM n cBA3AMU C
O6LLI,eCTBEHHOCTbIO

Lpyrve xapaktepuctmku

CobntogeHne Hopm NPodecCMOHaNbHOM ITUKN PUCK-MEHeaKepa

3.3.3. Tpyposasa GpyHKUMA

HanmeHoBaHue

MpouncxoxaeHne TpyaoBoOW
dYHKUMM

B3anmogencreune c 3aMHTEpPeCOBaHHbIMM
CTOPOHaMM NO BOMPoOcam ynpasieHus
MCF:(aMVI mn 6nquoe n Z,EIETaB}'IeHMe YposeHb
P y P . Kog |C/03.7 |(noaypoBeHb) 7
OpraHM3aLunun B CpeACcTBaxX MacCoOBOM
KBanndukaumm
MHGOPMALMM B YACTU PUCK-
MeHeaXMeHTa
3anmcTBOBaHO
OpuruHan X
M3 opurnHana
Koa PernctpaumnoHHbIit
opuUrnHana HOomep
npodeccnoHanbHOro

CTaHOapTa

TpyaoBble AencTeus

MpenoctaBaeHne MHOOPMALMU W KOHCY/NbTUPOBAHME 3aMHTEPECOBAHHbIX
CTOPOH MO BOMPOCAM yMnpaBaeHUa pUcKamm

MpepocTaBneHne Heobxoaumol WHPOPMaUMM MO 3anpocamM PEeUTUHTFOBbIX
areHTCTB U APYIMX 3aMHTEPECOBAHHbIX CTOPOH




MpeAacTtaBneHne MO3ULMM OpPraHM3aUMM B 4YacTU ynpas/ieHUMA PUCKaMn B
npodeccnoHanbHbiXx COOOLLECTBAaX PUCK-MEHeaXKepoB, Ha  nybanyHbIX
BbICTYN/IEHMAX, KOHDEpPEeHLMAX, B KypHafiax NoO BOMPOCAM  PUCK-
MeHeXXMeHTa, UHTePBbIO OT /LA OpraHu3aLmm

Heobxoanmble ymeHUn

AHaﬂM3MpOBaTb BHYTPEHHIOO U BHELWIHIOKO Cpeny OpraHm3aulunun, BbliABNIATb €€
K/ro4eBble 31EMEHTbLI U OUEHUBATLb UX BJIMAHUE Ha OPraHn3auuio

CocTaBAATb M NPOBOAUTL NPEe3eHTaLMM 1 06ydYeHnA

I'Ipomsso,u,mb CaMOCTOATE/IbHYHO HAY4YHYHO W UCCNeA0BaATE/IbCKYHO p860TbI,
B/N1ageTb akKTUBHbIMW METOAaMU NpenogaBaHNA AOAUCUUNINH, CBA3aHHbIX C
BOnNpoCamu ynpasneHmnAa puckamm

ObpabaTtbiBaTb MHPOPMALMIO MO PUCKAM B OTPAC/IM M B OpraHM3aLLmnm

My6AnyHo BbICTYNaTb

O60CHOBbLIBATb NO3ULLMM MO CMOPHLIM BOMPOCAM YNPABAEHUS PUCKaMM

PaspabaTbiBaTb M MNPUMEHATb Ha MNPaKTUMKE MoKasatenn 3PpPeKTUBHOCTH
OEeATeNbHOCTW, MO3BO/AIOWME 3aMHTEPECcOoBaHHbIM CTOPOHAM OLEHMBaTb
AeATeNbHOCTb OPraHn3auUmm No PUCK-MeHeAKMEHTY

Heobxogumble 3HaHWUSA

OCHOBbI TEOPUM KOPNOPATUBHOM COLMA/IbHOM OTBETCTBEHHOCTH

OcHOBbl AenoBOro obWweHUA, NPUHLMNBLI U METOAbl OpraHM3auMuM Lef0BbIX
KOMMYHUKaLLNiA

OcCHOBbI METOA0/10TUM N METOAMKMU nposeaeHUA MCCne,D,OBaHMﬁ

KoprnopaTusHble HOPMaTUuBHbIE aKThbl opraHumsauunun no nonnTUKe
B3a MMOAE%CTBMH CO cCpencrtBamu maccosom MHd)OpMa umMn n no cBAsAm C
06LLI,eCTBEHHOCTbIO

Kntouesble nokasatenu apdeKTUBHOCTU AeATesIbHOCTU OpraHM3aLmm

NHdopmaumoHHaa NoAUTUKA opraHusaunm

TpeboBaHMA K KOMMEPYECKO TailHe

Hopmbl 3TUKK opraHusauum

HopMmbl npodeccnoHanbHOM 3TUKK

HopMbl KOPNOPaTUBHOIO YNPaBAEHUA U KOPMOPATUBHOM KyNbTypbl

[pyrve xapakTepuctnkm

CobntofeHne Hopm NpodeccUoHaNbHOM 3TUKN PUCK-MEHeAKepa

3.3.4. TpypoBana ¢yHKUMA

MoanepraHue n copeplleHCTBOBaHUE YposeHb

HanmeHoBaHMe | KyabTypbl yNpaB/ieHUA PUCKAMU B Kog C/04.7 |(noaypoBeHb) 7

OopraHunsauuun KBa}'IVId)VIKaLI,VIVI




MpoucxoxaeHne TpyaoBoM

dYHKUMM

3aMmcTBOBaAHO
OpuruHan X
M3 OpUTMHanNa
Koa PernctpaumnoHHbIi
opurnMHana Homep
npodeccnoHanbHOro
CTaHgapTa

TpyaoBble AencTBmA

AHann3 ayaAUTOPCKUX 3aMeyaHWin U peKoMeHZaumid, HanpaBAeHHbIX Ha
COBEpPLUEHCTBOBAHME Ky/IbTYpbl yNPaBAeHUA PUCKaMM B OpraHnsaLmm

BHegpeHve W COBEpPLWEHCTBOBAHME KOPMOPATMBHbIX CTAHAAPTOB MO
yNpaBAeHUIO PUCKaMM

CosaaHue obuiero NOHATMIMHOrO anmnaparta, HOPM W NpPaBUA KOPMNopaTUBHOM
KY/ZIbTypbl YNpaBAeHWUA PUCKaMW B OpraHM3auuMum WAWM  agantauus  yxe
MMEIOLLMXCA NYYLINX NPAKTUK NoZ cneunduKy opraHmMsaLmm

Apantaumsa U BHeApeHME HOPM M NPaBWA YNPaBieHNa puckamm B paboTy Bcex
noApasaesieHnin 1 COTPYAHMKOB OpraHM3aLum

OueHKa Ky/bTypbl yNpaBAeHMA PUCKamMM B OpraHn3aumm

Heobxoanmble ymeHUn

AHaNM3MpoBaTb OTYETHble [JOKYMEHTbl MO pe3ynbTaTaM  ayAUTOPCKUX
NpoBepoK

KoHconnampoBsath 1 BbiI6MpaTb MHGOPMALMIO MO MHTEPECYHOLMM BONPOCam

AHanu3MpoBaTb W3MEHEHMA KOpPNopaTMBHOM HOpMaTMBHOM 6asbl o
BOMPOCaM yNpaBieHMs pUCKaMm

AHanuM3MpoBaTb KOPMNOPATUBHYHO Ky/AbTypy YMpaBAeHWUA pPUCKaMK, ee
ANHAMUKY, BbISBAATb CU/bHbIE U Cabble CTOPOHbI

BbipabaTtbiBaTb  pekomMeHZauMM N0 COBEPLIEHCTBOBAHUIO  Ky/AbTypbl
ynpasaeHna pUckamu B opraHvsauum

MpumeHATb CTaHA4APTLI B obnactu PUCK-MEHEOXMEHTA U NydHlUMNE NPAKTUKN B
obnactu co34aHMnA W nogaepXaHMA KyabTypbl ynpaBaeHUMA pPUCKaMKU B
OopraHunsauuun

CospaBaTtb HOPMAaTUBHYKO AOKYMEHTALMIO MO KOPNOPaTUBHOMY YyNnpaBaEHUIO
PUCKamu

Heobxoanmble 3HaHNA

OCHOBbI NOCTPOEHMA OPraHMU3aLMOHHOW KyAbTypbl

Me)'K,EI,YHapOAHbIe M HauMWOHa/ibHblE CTAHOAPTblI NO ynpaB/I€HUKO PUCKaMKn B
4acCTun CO34aHUA KynbTypbl ynpaBieHNA pUCkamm

MexayHapogHble 1 HauMOHabHble AJOKYMEHTbl NO CTaHZapTam cou,maanoﬁ
OTYETHOCTU U peryanpoBaHUio BONpocos yCTOVIHMBOFO Pa3BUTUA

MeTtoabl, MeToA0/N0rTUN OLLEHKM KYynbTypbl ynpaB/ieHNA PUCKaMU B Pa3HbIX
OpraHunsauuax, nydwne npakTmkn OLeHKN KyabTypbl yNpaB1eHUA PUCKaMM

CTpaTerna opraHusaumm no ynpasaeHUIo puckamm




NHdopmaumoHHaa NoAUTUKa opraHusaunm

TpeboBaHMA K KOMMEPYECKOoM TalHe

Hopmbl 3TUKKM opraHmn3aumm

Hopmbl NpodeccMoHanbHOM 3TUKK

HopMbl KOPNOPATMBHOIO YNPaBAEHMA N KOPNOPATUBHOM KyAbTYpbl

CobntogeHne Hopm NpodeccUoHaNbHOM 3TUKN PUCK-MEHeaKepa

3.4. O606LwweHHan Tpynosasa GyHKLMA
MocTpoeHMe 1 KOHTPO/Ib NpoLecca YpoBeHb
HanmeHoBaHue P P oy Kog D P 8
ynpaBaeHna puckamm KBanmMdmKaumnm
MpouncxoxaeHne
. . 3anumcTBOBaHO
0606uweHHoM TpyaoBomn OpwuruHan X
N3 OpuUrMHana
bOYHKUMM
Kog, PernctpaunoHHbIit
opurMHana HoMep
npo¢deccnoHanbHoOro
CTaHAapTa

Bo3moxHble
HaMMeHOBaHMA
[ONKHOCTEN, npodeccuin

[npeKTop no puckam

Buue-npesnaeHT No puckam

PUCK-MmeHeaKep opraHn3aumm

PykoBoguTenb HanpasneHua (610Ka) No puckam (M BHYTPEHHEMY KOHTPO/IIO)
3amecTuTeNb reHepaabHOro AMPEKTOPA MO YNPaBAEHUIO PUCKaMK

TpeboBaHuA K
0bpasoBaHUIO U 0BYYEHUIO

Bbicliee obpasoBaHue - cneumnanuTeT, marmcTpaTypa

JononHuTenbHasa NOAroTOBKA NO MeXAYHaPOAHbIM KBaMOUKALMOHHbBIM
nporpammam ynpasaeHUs pUckamm u (Mnam) B GyHKLUMOHaNbHbIX 061acTaAxX
AeATeNbHOCTU OpraHmn3aLmm

TpeboBaHMWSA K OMbITYy
NpPaKTUYeCcKon paboThbl

He meHee yeTbipex NeT NPaKTUYECKOro OMnbiTa PYKOBOACTBA OpraHU3aumen
(nogpasaeneHvem B 061aCTU PUCK-MEHEAKMEHTA, BHYTPEHHENO KOHTPOASA
WY BHYTPEHHEro ayAmMTa) He HUXKe 7-ro KBaIMPUKALMOHHOIO YPOBHS

Ocobble ycnoBuma gonycka
K paborte

[pyrve xapakTepuctnkm

JononHuTtenbHble XapaKTePUCTUKN

HamnmeHoBaHue
OOKYMEHTa

HanmeHoBaHMe 6a30Boi4 rpynnbl, AOAXKHOCTU (Npodeccun) nnm
cneumanbHoOCTH

Kog,




OK3 1346 PykoBoauTenu cny»x6 n nogpasaeneHunin 8 cbepe dmHaHcoBOM
[EeATeNIbHOCTU U CTPaxoBaHUA
oKnAaTpP 24705 HayanbHuK oTaena (pyHKUMOHANbHOIO B Npounx obnacrax

[eATeNbHOCTH)

3.4.1. TpypoBaa pyHKLUMA

PykoBoacTBO CO34aHMEM MeTo4010TnN

CUCTEMbI YNPaB/IEHMA PUCKAMMU, YposeHb
HanmeHoBaHne |dopMUpPOBAHME OCHOBHbIX MPUHLMNOB Kog D/01.8 |(nogyposeHb) 8
KOPMNOpPaTUBHbIX HOPMATUBHbIX AaKTOB MO KBannbuKaumm

yNpPaBAeHNIO PUCKaMM

MpoucxoxaeHve TpyaoBOM

dYHKUMM

3anMmcTBOBaHO
OpuruHan X
W3 opurnHana
Kog, PernctpaunoHHbIit
opurMHana HoMep
npodeccnmoHanbHOro
CTaHAapTa

TpyaoBble AencTeuma

dopmynunpoBaHue 3agay, NPUHUMMIOB W LUEJed YNpasB/ieHUs PUCKaMU B
OopraHusauum

PykoBoACTBO pa3paboTKOW  KOpMNopaTMBHbIX HOPMATMBHbIX aKTOB MO
yNpaBAeHUIO PUCKaMM

CornacoBaHue pernameHToB No ynpasaeHUo puckamm

YTBepKaeHne meToauK No pUCK-MeHeJKMEHTY

CornacoBaHve no3uumii M BbipaboTKa eAMHbIX MNOAXOAO0B MO BOMPOCaMm
pernameHTauum PUCK-MEHeXMEeHTa COBMECTHO c apyrumm
noApasaesieHNAMM OpraHM3aLmMm 1 BHELIHUMM KOHCY/IbTaHTamm

KoopauHauMsa O0YEPHUX KOMMAHWA U CTPYKTYPHbIX NoApasgeneHui
OpraHun3aumm No BoNpocam pernameHTaumMm pUCK-meHeaKMeHTa

(DOpMVIpOBaHMe TpeﬁoBaHMﬁ K meTogundyeckomy obecneyeHnto cucTembl
ynpaBaeHnAa puckamum mn ero yreepxgeHume

BHeapeHue eAMHOl\;I METOA0/10TnN CUCTEMDI YNMPaB/ieHNA PUCKaMun

I'Iepmop,mquKaﬂ dKTyan3auma  OCHOBHBbIX MOJIOKEHUN U npnHUMNoB
METO40/10TUN CUCTEMDI YINPaBIEHNA PUCKaMUN

Heobxoanmble ymeHUn

YcTaHaBAMBaTb M NOAAEPKMBATb [AE10Bble KOHTaKTbl, CBA3W, OTHOLUEHMS,
KOMMYHUKauum ¢ paboTHMKamMM oOpraHuM3auMuM W 3aMHTEepPecoBaHHbIMU
CTOPOHaMM MO BOMPOCaM yrpaB/ieHNa puckamm

MoHUMaTb ocobeHHoCTM BUsHeca opraHunsauunn n ero d)yHKLI,MOHVIpOBaHMe
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Onpeaenatb NPUOPUTETbI U TEKYLIME LEAN PUCK-MEHeAMKMeHTa Ans Bcex
noapasgesieHnii opraHM3auMmM Ha OCHOBe OW3HecC cTpaTerMm Wu cTpaTernu
ynpasaeHna puckamm

O6pabatbiBaTb MHGOPMALMIO NO PUCKAM B OTPAC/IN U B OpraHn3aLmum

OpraHn30BbIBaTb MPOLECC YNpaB/ieHUA PUCKamM B OpraHuM3aumm C yyeTom
oTpacneBbIX CTaHAAPTOB

PyKoBoaWTb  pPa3paboTKOW  KOPMOPaTMBHbLIX HOPMATMBHbLIX aKTOB MO
yNpaBAeHUIO PUCKaMM

OueHuBaTb  pecypcHble  3aTpaTbl, Heobxoaumble ana  obecneyeHus
adpdeKkTMBHOrO BHegpeHMA U GYHKUMOHMPOBAHUA Mpouecca ynpaBaeHuA
puUcKkamm

Onpep,enﬂTb CBA3UN MmeXay PUCK-MEeHEeOXMEHTOM U APYyrMMKN NOOACNCTEMAMU

Monb30BaTbCA MIYYWMMM MUPOBLIMM MPAKTUKAMM MO CO3L43AHUIOD CUCTEMBI
ynpaBaeHna puckamm

NpoeKkTnpoBaTb CUCTEMbl ynNpaBiAeHWA pPUCKaMKU B  COOTBETCTBMM C
MmeXxayHapoaHbiMU CTaHOAapPTaMmn

AHanu3MpoBaTb M BbIHOCUTb CY)AEHWE O MPMMEHMMOCTM METOAMK
yrpaB/ieHna pUckamu B AaHHOW opraHmn3aLmm

Heobxoanmble 3HaHUA

OcHosBbl CTpaTern4yeCKoro meHeg*mMeHTa U MapKeTnHra

OcHOBbI 6U3HeC-NNaHMPOBAHUA U NPOTrHO3MPOBAHNSA

Cop,epmaHme, OCHOBHblE 3/1eMeHTbl U NpUHUUMNBI Npouecca onepatnBHOro
NAaHNPOBaAHUA

MpUHLMNbLI  NOCTPOEHWA W COBEPLUEHCTBOBAHWA Mpouecca YnpasieHus
pUCKamm

OcHOBHble mexayHapoaHblie, HauWOHa/ibHble CTaHAAPTbl, a TaKXXe aydyuune
NPaKTUKKU NO ynpaBaeHNo puCKkamum

Llenn, 3apaum ynpasieHns puckamm n TpeboBaHMA K yNpaBAeHUIO PUCKAMU B
opraHusaumm

KoprnopaTuBHble HOpPMaTUBHble aKTbl, onpejenatouwme O6LLI,YPO CTpaTteruto
Pa3BUTUA OpraHM3auunmn

Kntouesble n O6€Cﬂe‘-IVIBaI-OLLI,VIe 6M3HeC-I'lpOLI,eCCbI OopraHmnsauunun

[OKymeHTbl,  onpegensiolimMe  MNOPAAOK  CO34aHMA  KOPMNOPaTUBHbIX
HOPMAaTMBHbIX aKTOB B OpraHWsauuMu, NOpPAAOK WX COrfacoBaHua W
yTBEpXAEHMA

[pyrve xapakTepuctnkm

I'IepCOHaanaﬂ OTBETCTBEHHOCTb 3a pacnpegeneHne 3Ha4uTes/ibHbIX pecypcos
1 3a pe3ynbTat AeATe/IibHOCTU OpraHn3aunm n noAg4YNHEHHbIX

Bbicokuit YpPOBEHb JINYHOMN OTBETCTBEHHOCTU M CaMOCTOATENIbHOCTU




MNpoasneHne NMaepCcKMx KadyecTs

HeCTaH,CI,apTHOE MbllieHne

CobntogeHne Hopm NPodecCMOHaNbHOM ITUKN PUCK-MEHeZKepa

3.4.2. TpypoBaa pyHKLMA

KoopanHaums paboT no BHeApPEHUIO YpoBeHb
HavmeHoBaHMe | eAWMHON NOAUTUKMU OpraHM3aunm B Koa D/02.8 |(nogypoBeHb) 8
obnactu ynpaBneHUs puckamm KBaMPUKauUm

MpoucxoxaeHne TPyLOBOM
dYHKUMM

3anmcTBOBaHO
OpuruHan X
M3 OpUTrMHana
Koa PerncrpaumnoHHbIn
opuUrnHana HOMep
npodeccnoHanbHOro
CTaHAapTa

TpyaoBble AencTeuma

MocTaHOBKa 3a4ay A1 KA0YEeBbIX Y4aCTHUKOB NpoLecca ynpasaeHmsa pUckamm
Mo npoLeccy ynpasaeHusa pUckamm

KoopauHauusa paboT no BHEAPEHMIO eAMHON MNOAUTUKM U PUCK-
OPWEHTMPOBAHHOIO NOAX0AA C HanpaBNeHWEM BHYTPEHHErO ayauTa

OnpepeneHne CPOKOB BbINOSHEHMA 33434 NPOLECCa YNpaBieHUa PUCKamu B
COOTBETCTBUM C 06WMM rpaduKkom paboT Mo opraHM3aLMM U KOHTPOJ/b WX
NCMNONHEHNA

MpeobpasoBaHue cTpaTernu ynpasaeHna puckamm B onepaTMBHbIe 3a4a4u

OpraHu3auma pa3paboTKkuM NaaHa NOCTPOEHMA CUCTEMbI YNPABAEHUA PUCKAMU

Heobxoanmble ymeHUn

YcTaHaBamBath U nogAepmBaTb [AesloBble KOHTaKTbl, CBA3W, OTHOLUEHMSA,
KOMMYHUKauun C pa6OTHl/IKaMVI opraHnsaumm ”n 3anUHTEpPEeCOBaHHbIMU
CTOpPOHamMm nNo BonNpocCam ynpasaeHUA pUCKamum

AHanu3MpoBaTb W  MOHMMATb  BHYTPEHHMM U BHEWHMNA  KOHTEKCT
OYHKUMOHNPOBAHNA OpraHM3auMM W ycTaHaBAMBATb CBA3M C MPOLECCOM
ynpaBAeHUA PUCKamm

Onpefenatb pasnnyHble cdepbl NPUMEHEHUA  PUCK-MEHEOKMEHTa B
opraHusaummu

OueHunBaTb pecypcbl, HEOBXOAMMbIE ANA BHeAPEHMA Mpouecca ynpasaeHus
pVYCKamu B opraHusaumm

Onpe,u,enﬂTb obnactu BSBMMO,CI,GVICTBVIFI Mmexgy pUck-meHeaxKMeHTom U
onepaunMoHHbIM MEHEOXKMEHTOM

MPMMEHATb KOprnopaTUBHblE AOKYMEHTbl M Mpoueaypbl AAA OpraHuM3aumu
npouecca ynpasieHna puckamu




Obnagatb HaBblKaMW MOCTPOEHMSA U BHEAPEHWUA CUCTEMbl YnpaB/ieHun
pUYCKamu 1 npouecca ynpasaeHna puckamm

Heobxoanmble 3HaHUA

OcHOBbI YNpaB/ieHUA NPOEKTaMM

OCHOBHble TeOopuMM U NoAXOoAbl K OCYLLECTB/IEHUIO OPraHM3aLUMOHHbIX
U3MEHEeHUM

Co,u,ep>+<aHme, OCHOBHblE 3/1eMeHTbl U NpUHUUNBI Npouecca onepatnBHOro
nAaHNpPOBaHUA

OCHOBHble TEeopuMW W  KOHUENUMW B3aUMOAENCTBUA  PabOTHUKOB B
OpraHusaumMmn, BKAKOYAA BOMPOCbI KOPMOPATUBHOWM 3TUKM, MOTMBALMUW,
rpynnoBoM AMHAaMMKKM, KOMaHA000pa3oBaHWA, KOMMYHUKaUWIA, NnaepcTsa,
ynpasaeHnsa KOHGNMKTaMK, BHEAPEHUA MHHOBALLUN

MeToabl W WMHCTPYMEHTbI, MPUMEHAEMblE ANA NpPeaynpekaeHns PUCKOB
HEeCoOTBETCTBMA 3aKoHOAATeNbCTBY Poccuiickoi ®eaepaunm n perynaTopHbiM
TpeboBaHMAM

MPUHLMNbI yNpaBAeHUA PUCKAMMU

JTanbl pa3paboTKM CUCTEMBI YIPABAEHNA pUCKaMuU

Ctparterva pa3BuTuA ynpaBaeHMa PUCKaMu B opraHmM3aLmm

KomnoHeHTbl cnctembl ynpaBaeHna puckamum 1 nx B3aMMoCBA3b

MonHomouna u ob6s3atenscTBa PabOTHWMKOB OpraHM3auMyM Mo peanusaumm
naaHa ynpasiaeHUsa pUcKkamm

[pyrve xapakTepucTnku

lNepcoHanbHaA OTBETCTBEHHOCTb 3@ pacnpeenieHme 3Ha4YUTe/IbHbIX pecypcos
1 3a pe3ynbTat AeATe/IbHOCTU OpPpraHn3aunn n nog4nNHEHHbIX

MpossaeHe AMAEPCKUX KauecTs

HecTaHgapTHOe mblwneHne

CobntogeHne Hopm NPodecCMOHaNbHOM ITUKN PUCK-MEHeaKepa

3.4.3. TpypoBasa GyHKUMA

Co3pfaHue opraHM3auMOHHOW CTPYKTYPbI YpoBeHb
HanvmeHoBaHMe | CcUCTEMbI YNIPABAEHUA PUCKAMM Kog D/03.8 |(noaypoBeHb) 8
KBannbMKaumm

MpoucxoxaeHve TpyLoBOM
bYHKLMU

3anMmcTBOBaHO
OpurnHan X
M3 OpUrMHana
Kog, PerncrpaumoHHbIn
OpuUrnHana HOMep
npodeccnoHanbHOro

CTaHAapTa




TpyaoBble aencTema

Pa3paboTKa M y4actTMe BO BHeApPEHUN eaANHOWN BHYTPEHHEN OpraHn3aLnMoHHOM
CTPYKTYPbI CUCTEMBI YNPABAEHUA PUCKAMM

MHnumauma u obocHOBaHME NPeAJIoKEeHUA O CO34aHWUM KONIerManbHoro
opraHa ynpas/eHuUsa pUckamu (npu HeobxoaAnmocTy)

NHbopmmMpoBaHME YNEHOB KONNErnasbHOro OpraHa ynpasieHMA PUCKaMK B
OpraHu3aLmMmn 0 PUCKAxX, KOTOPbIM NOABEPKEHA OpraHM3auma, 06 N3MeHeHUAX
YPOBHEN PWUCKOB, O CTATyCe BbINOJAHEHUA MeponpuUATUA U 3GGEKTUBHOCTU
NpPeanpPUHATbIX Mep N0 ONTUMM3ALMM BO3AENCTBMUA PUCKOB HA OPraHM3aLMIo

BblpaboTka no3vMuMM MO CMNOPHbIM BOMPOCAaM YNpPaBAEHUS PUCKAaMU U
MHPOPMMPOBAHME O HElN MPUHMMAIOLLErO pelleHMe KONNEerManbHOro opraHa
ynpaBAeHUsA PUCKaMM

OpraHu3aums, KypupoBaHWe M KOHTPO/b AEATENbHOCTU MoApasfesieHus no
YMpaBAeHNIO PUCKAMW, OTBETCTBEHHOro 3a QYHKUMOHMPOBAHUE CUCTEMDI
ynpaBAeHUA PUCKamm

OpraHunsauma pa3spaboTKu U yTBEPKAEHWE MOJOXKEHMA O MoApasae/ieHnn no
YyrpaBAeHNIO PUCKAMW, OTBETCTBEHHOro 3a QYHKUMOHMPOBAHUE CUCTEMDI
yrpaB/ieHna puckamm

yTBep)KAEHMG NOZINTUK WU PEernameHToB NO ynpaBaeHUO  PUCKaMMW,
onucbiBatoWnMX O6LI.I,ME npuHUUnbl CUCTEMDLI ynpaB/seHUA pPUCKaMU U
d)YHKLI,MOHaanbIe obasaHHOCTN BCex Y4aCTHUKOB nNpouecca ynpasaeHUA
PUCKamu

Heobxoammble ymeHus

YcTaHaBAMBaTb U MNoAAEpP:KMBaTb AeN0Bble KOHTaKTbl, CBA3W, OTHOLWIEHMA,
KOMMYHMKauMM C paboTHMKaMM OpraHuM3auum U 3anHTEepPecoBaHHbIMU
CTOPOHAMM MO BONPOCaM yNpaB/ieHUs pUCKamu

OueHunBaTb pecypcbl, HeobxoAWMmble ANA  CO34aHUA  OpraHWM3auMOHHOM
CTPYKTYpPbl YyNpaBieHNa puckamu B opraH1saumum

PykoBogmuTb pa3paboTkoi M pa3pabaTbiBaTb JOKYMEHTALMIO U NONOKEHNA 06
OPraHW3aLMOHHOM  CTPYKTYpe  CUCTEMbl  yMpaBieHMA  pPUCKaMW, O
KO/INErMasibHOM OpraHe yrnpaB/eHuUsa puckamm

dopmunpoBaTb NPEANONKEHUA ANA MNPUHATUA  KOANErMasibHbIM  OpPraHom
ynpaBAeHUA PUCKamm

MPMMEHATb KOPMNOpaTUBHbIE LOKYMEHTbl M MpoLeaypbl ANA OpraHuM3aLmu
3dpPeKTUBHOM cUCTeMbl yNpPaBaEHUs PUCKAMM

Onpeaenatb CUCTEMY BHYTPEHHEN M BHELUHEN KOMMYHWKALMU N OTYETHOCTU B
OpraHun3aLmMmM No NpoLeccy ynpasaeH1sa pUckamm

OpraHun3oBbIBaTb KOMaHAHOE B3aMMOAEWNCTBUE ANA PeLUeHUs NOCTaBNeHHbIX
3a4ay

Heobxoanmble 3HaHKA

OcHosBbl OpraHn3aunMoOHHOro NN1aHNPOBaHUA U ynpaBaeHUA pa6OTHMKaMVI

OcHoBHble Nnoaxoapl K OCyLwecTB/IEHUNIO OPraHN3aLlMOHHbIX U3MEHEHUN

MonHomouma u obszaTenbCcTBa COTPYAHUKOB OpraHmsaumMn no peanamsauunm




naaHa 1 BHeAPEHUIO Npouecca ynpasaeHnAa puCkamm

Pacnpe,qeneHme NMOJIHOMOYUIM U OTBETCTBEHHOCTM B CUCTEME ynpassieHunAa
PUCKamu

KOpI'IOpaTVIBHbIe HOPMaTUBHbIE aKTbl MO ynpaBaeHUO PUCKaMKM B OPraHmM3aunmn

MexaHMU3Mbl U CUCTEMA BHYTPEHHEN 1 BHELWHE KOMMYHUKALMU U OTYETHOCTH
no npoueccy ynpaBaeHUsa pUckamm

BusHec-npouecchl B chepe ynpasaeHUs nepcoHanom B OpraHn3aumm

[pyrve xapakTepucTnkm

ﬂepCOHaanaﬂ OTBETCTBEHHOCTb 3a pacnpegeneHne 3Ha4uTesibHbIX peCypcoB
1 3a pe3ynbTat 4eATe/IbHOCTN OpraHn3aumm n pa6OTHMI-(OB

MposBaeHNe NNAEPCKMX KAYeCTB U HECTaHA4APTHOE MbllNeHue

CobntogeHne Hopm NpodeccUoHaNbHOM 3TUKN PUCK-MEHeaKepa

3.4.4. Tpyposasa GyHKUMA

KoopauHauma paboT no TexHnKo- YpoBeHb
HavmeHoBaHMe | MHPOpPMaLIMOHHOMY obecneyeHuto Kog |D/04.8 |(noayposeHb) 8
CUCTEMbI YNPAB/IEHUA PUCKAMM KBasndbumKkauum

MpowncxoxaeHne TpyLoBOW
OYHKUMM

3aMmMcTBOBaHO
OpuruHan X
13 opuUrnHana
Kog, PernctpaumnoHHbIit
opurMHana Homep
npodeccnoHanbHoOro
CTaHAapTa

TpyanoBble AencTeus

YcTtaHoBneHune TpE6OBaHVII7I K OpraHunsauunun TeXHMKO-MHd)OpMaLI,MOHHOI'O
obecneyeHuns cucTemsl ynpaBaeHnAa puckamm

YcTaHoBneHMe TpeboBaHu K GYHKLUMOHMPOBaHUIO TEXHUKO-
MHPOPMaLMOHHOTO 0becneyeHns cUcTeMbI YNpPaBAeHUA PUCKaMM

dopmunpoBaHne TpeboBaHUI M OBHLEMOB 3aKyMKM TOBApOB W ycayr Ans
obecneyeHna Mpouecca PUCK-MeHeaKMeHTa B opraHusaumm (6asbl OaHHbIX,
MHOpMaUmMoHHOoE cucTemsl, cneuunannsmMpoBaHHble cpeacTsa,
KOHCYNbTaLUMOHHbIE YyCyTu)

OpraHu3auma KOHCYNbTaUMOHHOM MOAAEP)KKM MO  BOMPOCAM  TEXHWUKO-
MHdopMaumoHHOro obecneyeHns

OpraHusauus aencTBuini no obecnedyeHno paboTHMKOB MNoapasgenieHus no
YyrNpaBAeHUIO pPUCKaMK HeobxoauMmbim obopyaoBaHMEM U OOCTYNOM K
MHPOPMALMOHHBIM CUCTEMaM OpraH13aLmu

Heobxoanmble ymeHUn

AHanu3MpoBaTb MHPOPMaLMIO, TEHAEHUUN O AYHLINX MUPOBLIX MPAKTUKaX U
06 ypoBHe TEeXHUKO-MHGOPMALUMOHHOrO obecneyeHnsa cUCTeMbl ynpasieHun




PUCKaMKn B OTPaCaIn U B OpraHn3aumnm

OueHuBaTb pecypcHble 3aTpaTbl Ha BHeApeHue W GYHKUMOHMpPOBaHMeE
TEXHUKO-MHPOPMALMOHHONM COCTaBAAIOLWLEN CUCTEMbI YPABIEHNA PUCKaMU

OueHuBaTtb 3pPeKTUBHOCTb BHeApeHMA ABTOMATM3NPOBAHHbIX
MHPOPMALMOHHbBIX CUCTEM M 3aTpaTbl NPU BHEAPEHUN aBTOMATU3NPOBAHHbIX
MHPOPMALMOHHbBIX CUCTEM MO YNPaBAEHUIO PUCKAMMU

KOOp,CI,MHMpOBaTb AeATENbHOCTb CTOPOHHUX opraHmsau,Mﬁ 1N BECTU NEPEroBopbI
Nno BOMpocCam TEXHMKO-MHd)OpMaLI,VIOHHOI'O obecneyeHns cucTemsl ynpassieHnAa
PUCKamu

Pa3pabaTtbiBatbh, ¢GOpPMYINPOBaATL TEXHUYECKME 3adaHuAa U ynpasaaTb
NPoeKkTaMmn TeXHUKO-MHPOPMALMOHHOrO obecneyeHuss cUcTeMbl ynpasaeHUs
puckamm

BnaaeTb nporpammHbim obecneyeHnem (TekcToBble, rpadpuyeckne, TabanyHole
M aHaNMTUYECKME  MPUIONKEHWA, MNPUIOKEHWA A8 BU3YyasbHOIO
npeAcTaBAeHUA AaHHbIX) gns paboTbl ¢ UHPOPMaUMEN Ha YPOBHE OMbITHOTO
no/sib3oBaTesis

Heobxoanmble 3HaHUA

OCHOBHbIe NOHATUA N COBPEMEHHbIE NPUHLMNbI PaboTbl ¢ MHGOpPMaLmel

OCHOBbI YyNpaB/ieHUA NPOEKTaMM

OCHOBbI TEOPUMN KOPMNOPATUBHBIX GUHAHCOB

OCHOBHble MOJIO¥KEHWUA HALMOHANbHbIX U MEXAYHapOAHbIX CTaHAAPTOB U
pyKoBOACTB B 06/1aCTM ynpaBneHus MHOOPMALMOHHBIMU TEXHONOTUAMU U
MHPOpPMaUMOHHON 6e3onacHocTH

OcCHOBHble MHd)OpMaLI,MOHHbIe TEXHONOTNN, NpUMeHAemMble B YynpaB/ieHUN
PUCKamu

TpeboBaHMA K TexXHWKO-MHGOPMaALMOHHOMY obecneyeHuto ynpasaeHuA
puckamm

Biogxer  opraHusauum Ha BHeApPEHNE n nogaepxaHme  TEXHUKO-
MH(bOpMaLI,MOHHOFO obecneuyeHns cuctembl ynpasaeHna puckamm

[pyrve xapakTepuctnkm

I'IepCOHaanaﬂ OTBETCTBEHHOCTb 3a pacnpegeneHne 3Ha4uTesibHbIX pecypcos
1 3a pe3ynbTaTt 4eATe/IbHOCTN OpraHn3aumm n pa6OTHMKOB

MmeTb npeactaBAeHWE O KOPNOpPaTUBHbIX MHPOPMALMOHHBIX CUCTEMAX U
6a3ax AaHHbIX

npOFIBHEHMe NMAepPCKnNX Kavyects U HECTaHAAPTHOE MbllWNeHNe

CobnogeHne Hopm NpodeccUoHaNbHOM 3TUKN PUCK-MeHeaKepa

3.4.5. TpypoBasa GyHKUMA

HanmeHoBaHue

YnpaBsneHue KagpoBbiM COCTaBOM
CUCTEMbI YNPaBAEHUA PUCKaMM (nogypoBeHb)

Kos |D/os.g | PoBer®




KBannbumKaumm

MpouncxoxaeHne TpyLoBoOW
OYHKUMM

3anMmcTBOBaHO
OpurnHan X
M3 opuUrnHana
Kog PerncrpaumnoHHbIn
opurMHana Homep
npo¢deccnoHanbHOro
CTaHAapTa

TpyapoBble AencTaus

OnpegeneHune TpeboBaHWU K PabOTHUKAM, 3aHATbIM B MPOLECCE YNpaBieHnUn
pVYCKamu, 1 opraHMsaums paspaboTKy AOMKHOCTHBIX MHCTPYKLMIA

CosfaHne cucTembl MOTMBaLMKW M PasBUTUA PaboOTHMKOB, OTBEYaloWEero 3a
npouecc ynpasaeHusa pUCKamm B opraHusaumm

cDOF)MMF)OBaHME n npumeHeHue CncTembl ajanTtaunn pa6OTHMKOB,
oTBEYaloWero 3a npouecc ynpasBaeHna puckamm B opraHnsaunmu

OnpepeneHve KAoyeBbiX MokKasaTenen 3dPEKTUBHOCTM  OAeATE/IbHOCTU
paboTHMKOB Ha OCHOBE CTpaTerMyeckux 3agay B 06/1acTn pUCK-MeHeaKMeHTa

YnpaBneHve  WTAaTOM  PUCK-MEHeKEepPOB  BCeX  OM3Hec-eguHWL, U
noApasfeneHnin  opraHMsauMM W KOHTPONb AeATeNbHOCTM oTgena wu
paboTHMKOB, OTBEYAIOLLMX 332 NPOLLECC YNPaBAeHMA PUCKaMM B OpraHM3aLmm

Heobxoammble ymeHus

YcTaHaBAMBaTb M MNOAAEPMKMBATb [AE/10Bble KOHTaKTbl, CBA3W, OTHOLLEHMS,
KOMMYHMKaUMM C paboTHMKaMuM oOpraHuM3aumm u  3anHTepPecoBaHHbIMU
CTOpPOHaMM Mo BONPOCaM ynpasieHUsa pUckamm

AHannsMpoBaTb KagpoBbliA NOTEHLMaN OPraH13aLmm

dopmynmMpoBaTh TpeboBaHUA K CNeLnanncTam no ynpasaeHno puckamm

MoabupaTb pyKoBogALLME Kaapbl yNpaBAeHUA PUCKamMM B OpraHn3aumm

MPoBOAMTb MHTEPBLIO C MOTEHLUMANbHLIMW KaHAMAATaMM Ha [A0/KHOCTb
pyKoBOAUTENA NoApa3aeneHUaA No YyNpasBaAeHNIO PUCKaMM

Onpep,enﬂTb OCHOBHbl€e K/1lo4eBbIE NOKa3aTen 3¢¢EKTMBHOCTVI AeATeNbHOCTU
DYKOBOAMTEHEﬁ I'IO,EI,pa3AEI'IEHV|f;1 B 4aCTn OTBETCTBEHHOCTU 3a ynpaB/eHUe
PUCKamu

Onpep,enﬂTb OCHOBHbl€e K/1lo4eBblIE NOKa3aTen 9(|)d)eKTMBHOCTM AeATeENbHOCTU
pyKoBoaAUTENA NOoApa3aeneHna No ynpasaeHUIO pUCKamMmm

Onpenenatb noTpebHOCTM B 06yyeHMM pPabOTHMKOB BOMPOCAM ynpaB/ieHUs
pVYCKamm

Pacnpenenatb 3peKTUBHO OTBETCTBEHHOCTb 3a YNPAaBAEHNE PUCKAMU MEKIY
y4yacTHMKamMu npouecca

KOHTpOﬂMpOBaTb Ka4yecTtBoO paGOTbI NOAYNUHEHHDbIX pa6OTHMKOB

Heobxoanmble 3HaHWA

Ponb ©n mecto ynpasieHMA nNepcoHasom B O6LI.I,eOpFaHVI3aLI,VIOHHOM




ynpaB/ieHNUN N ero CBA3b CO CTpaTernyeCkMmMmm 3aga4amum opraHm3saummn

OCHOBHble  TEOPUM U KOHLENUMM B3aUMOAENCTBMA  PAabOTHUKOB B
opraHv3aumu, BKAOYaA BOMPOCbl  MOTUBALMK, TPYMNMNOBON  AUHAMMKM,
KOMaHA006pPa30BaHUA,  KOMMYHUKaUMK,  AvaepctBa W ynpasaeHua
KOHPAMKTaMMU

OcCHOBHble MPUHLUMMNbI OPraHn3aumMn Tpyaa

Cuctema KitoueBbIx NoKasatenel apdeKTMBHOCTU paboTHMKOB

BusHec-npouecchl B chepe ynpasaeHUs nepcoHanom B OpraHn3aumm

[pyrve xapakTepucTnkm

ﬂepCOHaanaﬂ OTBETCTBEHHOCTb 3a pacnpegeneHne 3Ha4uTesibHbIX pecCypcoB
1 3a pe3ynbTaTt 4eATe/IbHOCTN OpraHn3aumn n pa6OTHMKOB

MposBaeHNe NNAEPCKMX KAYeCTB U HECTaHA4APTHOE MbllNeHue

CobntogeHne Hopm NpodeccUoHaNbHOM 3TUKN PUCK-MEHeaKepa

3.4.6. Tpyposasa GyHKUMA

KoHTposb npouecca npeaoctaBaeHmsA YposeHb
HanmeHoBaHMe | OTYETHOCTM MO PUCKaM B OpraHmn3auum Kog D/06.8 |(nogyposeHb) 8
KBanmMdmKaumnm

MpouncxoxaeHe TpyLoBoOW
OYHKUMM

3anMmMcTBOBaHO
OpuruHan X
13 opuUrnHana
Kog, PernctpaumnoHHbIit
opurMHana Homep
npodeccnoHanbHoOro
CTaHAapTa

TpyanoBble AencTeus

AHanus n yTeepxaeHne oT4eTHOCTU MO PUCKaAM

AHanu3 v yTBEpKAEHWE MIaHA MEPONPUATUIA U KOHTPOJIbHLIX Mpoueayp Mo
yNpaB/AeHUIO PUCKaMM

CornacoBaHue OTYETHOCTU NO PUCKam AnAa BHELWHUX nonb3oBaTtenem

KOHTpOﬂb npepnocrasieHnA OTYETHOCTU KONNETMa/IbHOMY OpPraHy ynpassieHUA
opraHM3aumel71 M cobCcTBEHHMKAM OopraHnsauunun

OpFaHVI3aLI,MFI M KOHTPOJ1Ib NOAroTOBKU npep,nomeHMﬁ no Bonpocam BeaeHUA
busHeca anAa COBCTBEHHUKOB Ha OCHOBE OTYETHOCTU MO PUCKam opraHnsauunmn

Heobxoavmbie ymeHun

AHann3MpoBaTb GUHAHCOBYIO OTYETHOCTb OPraHM3aLMK B pas3pese PUCKOB

BbipabaTbiBaTb peKOMeEHAALMM MO NPUHATUIO PELLIEHUIA

OueHUBaTb PUCKM NPUHUMAEMbIX PeLIeHM

OpFaHM3OBbIBaTb M KOHTPO/IMPOBATb Npouecc OT4eTHOCTU NO PUCKaAM




OpFaHM3OBbIBaTb B3awv\o,u,e171cmme mexagy nogpasageneHnamm B 4actu
COCTaB/1eHMA U NpeaoCcTaBieHNA OTYETHOCTU MO PUCKAM

AHanM3MpPoBaTb NAaHbI MEPONPUATUIA NO YNPABAEHUIO PUCKAMU

Pa3pabaTbiBaTb MnpoLeaypbl KOHTPOAA CO6AOAEHUA YPOBHA NPUEMIEMOrO
pUCKa B OpraHn3aLm 1 onoBeLLLEeHUS O ero NpPesbieHnm

MNogrotasnuneatb mMmaTtepmanbl nNo  aHanuly O6LLI,EI'O YPOBHA pPUCKa B
OopraHusauunun, Nno OT4ETHOCTU Nepes, COB6CTBEHHUKaMM

Heobxoaumble 3HaHUA

OCHOBHble cTaHZapTbl M MAPUHUMUNBLI  PUHAHCOBOrO YyyeTa, MOArOTOBKM
$dUnHaAHCOBOM OTYETHOCTHU

CDpr,anAeHTaanble KoHUenuunn d)MHaHCOBOI'O MeHeaXMEHTa

OCHOBbI TEOPUWN MPUHATUS PeLLEHN

TpE6OBaHMﬂ U NpaBusia COCTaBNEHUA BHyTpEHHeﬁ M BHELIHEN OTYETHOCTU B
opraHunsauunun

HasHaueHuWe, CTPYKTYypa M COEepP’KaHMe OCHOBHbIX OTYETOB OpraHu3aLmnm

KOpI'IOpaTMBHbIe HOPMaTUBHbIE aKTbl MO YyNpaBAEHUO PUCKaMKN OpraHn3aunm

Lpyrvue xapakTepuctmkm

MepcoHaNbHasA OTBETCTBEHHOCTb 3a pacrnpefesieHne 3HauMTe/IbHbIX PECYPCoB
1 3a pesynbTaT AeATeIbHOCTU OpraHM3aumm u paboTHMKOB

MNpoasneHne naepCcKMx KayecTs N HEeCTaH4APTHOE MbllieHne

CobntogeHne Hopm NPodecCMOHaNbHOM ITUKN PUCK-MEHeaKepa

3.4.7. TpypoBaa yHKUMA

HanmeHoBaHue

MpoucxoxaeHve TpyLoBOM
bYHKLMU

KOHTpO/1b NpOLLECCOB yNpaBAeHMA B
y e3:b|qa171Hp0171ucv1T aL:IM: Yposetb
P v ’ Kog |D/07.8 |(noaypoBeHb) 8
AHTUKPU3UCHOrO YNpaBAeHUA n
KBaMbMKaumm
ynpaBaeHUa HenpepbIBHOCTbIO bM3Heca
3anmcTBOBaHO
OpurnHan X
M3 opurnHana
Koa PerncrpaunoHHbIn
opurnHana Homep
npodeccnoHanbHOro

CTaHAQapTa

TpypoBble fencTaus

Paspabotka TpeboBaHUI W OCHOBHbIX MNPWUHLMMNOB MJaHa AEUCTBUA B
Ype3BbIYAMHbIX U KPUSUCHBIX CUTYaLUAX

CornacosaHue nnaHa AEVICTBVIVI B LIpe3BbILIal\/JIHbIX N KPU3UCHbIX CUTyaUuUAxX U
nepunoanyeckan agantaumna ero K UsmeHeHnAm

OpraHM3aLl,Mﬂ BHEAPEHUA NNaHa AEI\/IICTBVIIZ B l-Ipe3BbI‘-Ial\/JIHbIX N KPU3NCHbIX




CUTyaumsax B paboTy N KOHTPO/Ib €0 UCNONHEHUA

YTBepaeHue pe3ynbTaTos cTpecc-TecTMpoBaHus, pUCK-ayauToB,
NpeAcTpaxoBoi  OLUEHKM M onoBelleHMe O  pe3ynbTaTax  YaeHoB
KON/NerManbHOro opraHa ynpaBieHMs opraHusauuen U KoanernanbHoro
opraHa ynpaBfieHUss pPUCKamK, BblpaboTKa COBMECTHOrO peleHuMA O
HeobxoAMMbIX AeNCTBUAX

Heobxogumble ymeHUs

AHann3npoBaTb OTYETbI OLEHLLMKOB

AHann3MpoBaTb MHPOPMALMIO O PUCKAX B OTPAcAM U rnobasbHble OTYETHI O
pucKax

dopmynnpoBaTb 33Za4M U MNPUHLMMAbI YNpPaBAeHUA B YPE3BblYANHbIX U
KPM3UCHbIX CUTYaLMAX

AHa}'IM3MPOBaTb N NPUMEHATb METOOANKU pearmMpoBaHnAa Ha pUCKu

BbipabaTbiBaTb peKOMEHAAUUM MO MPUHATUIO PEeLleHU B YPe3Bbl4alHbIX U
KPU3UCHBIX CUTYyaUUAX

Onpep,enﬂTb BO3MOHblE CUEHaApUn AEVICTBMVI n nyth peweHma no
ynpasaeHNo HeNpPepbIBHOCTbIO 6usHeca B Hpe3BbIHaVIHbIX N KPU3UCHbIX
CnTYyaumax

Heobxogumble 3HaHWUSA

OcHOoBHble  MNONOXEHWs  3aKoHoAaTenbcTBa  Poccuiickon  Pepepaumm,
HauWOHabHbIX U MeXAYHapPOAHbIX CTaHAAQPTOB MO ynpaBaeHU PUCKaMn U
ynpaBAeHUIO HENPEPbLIBHOCTbIO BU3Heca

KoprnopaTuBHble HOpMaTMBHbIE aKTbl MO YNPaBAEHUIO PUCKAMUM B OpraHmn3aumnm

Jpyrve xapaktepuctmku

MepcoHanbHas OTBETCTBEHHOCTb 33 pacnpeesieHne 3HaUMTENbHbIX Pecypcos
W 3a pe3ynbTaT AeATeNbHOCTU OpraHn3aLmMm n paboTHUKOB

MNpoasneHne nMaepCcKMx KayecTs M HeCTaH4APTHOE MbllieHne

CobntogeHne Hopm NPodecCMOHaNbHOM ITUKN PUCK-MEHeAKepa

3.4.8. Tpyposasa GyHKUMA

OueHKa a4eKBaTHOCTM BO34EeNCTBMA Ha YpoBeHb
HavmeHoBaHMe | puCKK (CTpaxoBOM 3aLmThI, Kog D/08.8 |(noayposeHb) 8
XeOKNPOoBaHWA, rapaHTuii) KBanMdpmKaumnm

MpouncxoxaeHne TpyaoBoOW
bYHKUMM

3anMmcTBOBaHO
OpuruHan X
M3 opurnHana
Koa PernctpaumnoHHbIi
opuUrnHana HOomep
npo¢eccnoHanbHOro
CTaHgapTa

TpyAaoBble aencrema

KOHTpOAb NPUMEHEHUA MeTOA0B BO3AENCTBUA HA PUCK




KoHTponb cobaogeHna npedenbHO  AOMNYCTMMOFO  YPOBHA PUCKa B
opraHusaummu

KOHTPOb OTYETHOCTU MO YPEryMpoBaHuMio y6bITKOB

OpraHusauma W KOHTPOJIb MOAFOTOBKU MPEAsIOXKEHUN ANA  eerogHbix
NPOrpamMm CHUXKEHUS BHEMAAHOBbIX MNOTepPb, OOYC/OB/IEHHbIX aBapuaAMM,
NpPOn3BeAEHHbIMWN HEMONAAKAMU U YPE3BbIYaMHbIMU CUTYaLMAMM

OpraHusaums M KOHTPOAb Pa3paboTKM MpPeasioKeHU Mo yCNoBUAM
CTPaxoBaHMs U pasmepy YObITKOB, NoAJENKalMX CTPAaxoBON 3aluUTe MNyTem
CaMOCTPaxoBaHMWA UM NepesaBaemblX Ha CTpaxoBaHWe

Heobxogumble ymeHUs

Onpenenatb nepeyeHb MeEPONPUATUI, AOCTATOYHbIX 415 NOKPbITUA PUCKA

OueHuBaTtb NPUHNMaemble pelleHNA No ynpaBieHUO PpUCKaMU C TOYKU 3peEHNA
UX BIMAHNA Ha CO34aHNE N COXPaHEHNE CTOMMOCTU OpPraHn3auunmn

AHanu3nMpoBaTb COOTBETCTBME 3afay MoApasfesieHns Mo Ynpas/ieHUIo
pycKamm BU3HeC-LLeNAM M 3aa4am opraHu3aumum

AHa}'IM3MPOBaTb K/to4YeBble MOKasaTen 3¢¢eKTMBHOCTM pa3BnTUA CUCTEMbI
ynpasaeHnAa puCkamum opraHn3daymm

AHann3MpoBaTb pasmepbl U MPUYMHbI YObITKOB OT CTPaxX0BbIX C/lyYaes

AHaNM3MPOBaTb TEKYLLYIO M MEPCNEKTUBHYHO KOHBIOHKTYPY MUPOBbLIX PbIHKOB
CTPaxoBaHMA U NepecTpaxoBaHma

OcCyLWecTBNATb KOHTPOb CUCTEMbI YPABAEHUA PUCKAMU U HAA30P Hag Helt

Pa3pa6aTbIBaTb npeanoxeHuma no coBepLlleHCTBOBaHUIO BapunaHTOB
BO3A€I‘;1CTBMF| Ha PUCKU

Heobxogumblie 3HaHUA

OCHOBbI CTPAX0BOTrO Ae/1a U aKTyapHOW MaTEMATUKM

OcHoBbl paboTbl C NPOU3BOAHBIMU GUHAHCOBBIMM MHCTPYMEHTAMM

OCHOBHble BapuaHTbl BO3LEACTBMA Ha PUCK

MeToabl pacyeTa SKOHOMMYECKOM 3PPEKTUBHOCTH

anIHLI,MI'IbI, cnocobbl 1 METOAbl OLLEHKN aKTUBOB, NMPOEKTOB, Opl'aHVISBLI,VIl‘/JI

TeHOeHUMM Pa3BUTUA PbIHKOB CTPAXOBaHUA M NepecTpaxoBaHuA

Kniouesble nokasatenu 3¢¢GKTMBHOCTVI AEATENIbHOCTU  OpraHuMsaumnm u
CncTtembl ynpassieHnAa puCckamum B opraHnsauunmn

[pyrve xapakTepuctnku

lNepcoHanbHaA OTBETCTBEHHOCTb 3a pacnpeneneHme 3HA4YUTe/IbHbIX pPecypcos
1 3a pe3ynbTaT AeATe/IbHOCTN OpraHn3aunn n pa6OTHVIKOB

npOFIBHEHMe MAepPCKnNX Kavyects U HECTAHAAPTHOE MblWNEHNE

CobntoaeHne Hopm NpodeccMoHabHOM 3TUKU PUCK-MeHeaKepa

3.4.9. Tpyposasa GyHKUMA




KoopanHauma npouecca BbiNnoHEHNA YposeHb
HanmeHoBaHWe |niaHOB M 6104KETOB pearMpoBaHms Ha Kog D/09.8 |(nogyposeHb) 8
pUCK KBanMdmKaumnm
MpoucxoxkaeHue TpyaoBoM 3anMmcTBOBaHO
P A PyA OpurnHan X
OYHKUMM M3 OpurnHana
Kog PerncrpaumnoHHbIn
OopuUrnHana HOmep
npodeccnoHanbHoOro
CTaHpapTa
TpyaoBble gencrema YTBepKAeHne NONHOMOYMA NO  MPUHATUIO  PUCKA, pacnpegeneHue
YCTQHOB/NIEHHbIX  /IMMUTOB, YTBEPXKAEHME OLOAXKETOB Ha  OTAeNbHble
MeponpuaTmA

OpraHusaums BHeApPeHUA KOHTPONA COB0AeHNA YTBEPKAEHHbIX TMMUTOB Ha
pUCKK

OnoselleHMe BbILLECTOALLErO PYKOBOACTBA O HAPYLUEHWUM IMMUTOB Ha PUCKK

Heobxoanmble ymeHUn

Onpep,enﬂTb M COrNnacoBbiBaTb TIMMUTbI HA PUCKU

Pa3pabaTbiBaTbh NPeA/IONKEHUA MO IMMUTAM Ha PUCKM

AHannsmnposaTtb 6104KETbI HA PUCKK

CoctaBnAtb n KOPpPEKTUPOBATb 6lO,CI,)‘KeTbI Ha PUCKU

OueHunBaTb NOJIE3HOCTb ynpasaeHnAa otae/ibHbiIMU BUOAMUN PUCKOB U 3aTpaThbl
Ha ynpasaneHune otae/ibHbIMU BUAAMU PUCKOB

Heobxoaumble 3HaHUA

OcHosBbl 6IOLI,)KETM|OOBaHMF|

MpeaenbHO  AONYCTUMbIA  YpOBEHb  pPUCKa
YTBEPMKAEHHbIX IMMUTOB HA PUCKU B OpraHmn3aLmu

opraHmMsauMmM w cucTema

BroaxeT Ha ynpasneHue puckamm B OpraHu3aumm

[pyrve xapakTepuctnkm

I'IepCOHaanaﬂ OTBETCTBEHHOCTb 3a pacnpegeneHne 3Ha4unTes/ibHbIX pecypcos
1 3a pe3ynbTaTt 4eATe/IbHOCTU OpraHn3aumnm n pa6OTHVIKOB

MNpoasneHne NMaepCcKMx KadecTs N HEeCTaH4APTHOE MbllieHne

CobntogeHne Hopm NPodeccUoHaNbHOM 3TUKN PUCK-MEHeaKepa

3.4.10. TpygoBsas ¢yHKUMSA

HanmeHoBaHue

PasBuTUE KyNbTypbl yNpaBneHus
pVYCKamu B opraHusaumm Koa

YposeHb
(noaypoBeHb) 8
KBanMdmKaumnm

D/10.8




MpoucxoxaeHne TpyaoBoM

dYHKUMM

3aMmcTBOBaAHO
OpuruHan X
M3 OpUTMHanNa
Koa PernctpaumnoHHbIi
opurnMHana Homep
npodeccnoHanbHOro
CTaHgapTa

TpyaoBble AencTBmA

OnpepeneHve o06WMX MNPUHUMNOB W  HOPM YMpaB/JeHWUA PUCKaMKU B
OopraHusauum

OnpefeneHne OCHOBHbIX MOJIOKEHWUA KOAEKCA KOPMOPATUBHOM Ky/bTypbl
ynpaBAeHUsA PUCKaMM

NHTerpaumsa cucTtembl YNpaBieHUs PUCKaMKM C MNpoueccamMnm u HOPMaMM
noseseHuA, NPUHATBIMU B OpPraHM3aumm

OpraHusauma npouecca 3GpPEeKTUBHbIX KOMMYHUKALMI BHYTPU OpraHM3aumm
Mo BOMPOCaM ynpasaeHUsA PUCKaMM

OueHKa CTeneHW pasBUTMA W COAENCTBME B NpPOLIeCCe COBEPLUEHCTBOBAHUA
KY/IbTYPbl YPaBAeHUA PUCKaMW B OpraHu3aLmnm

Heobxoanmble ymeHUn

Onpeaenatb NPUOPUTETbI U CTaBUTb LEAN CUCTEMbI YNPABAEHUA PUCKAMKU B
opraHusaummu

dopmunpoBaTb OCHOBbI €A4MHOr0 MNOHATMIMHOrO annapaTa B obnactu
ynpaBAeHMUA PUCKamm

MpUMeHATb KopnopaTMBHble AOKYMEHTbl M npoueaypbl AnA 3¢ddeKTUBHOM
OpraHM3aLmm CUCTEMbI YNPaBAEHUA PUCKaAMMU

MpumeHATb CTaHAAPTLI B obnactu PUCK-MEHEOXMEHTA U NyHlUMNE NPAKTUKN B
obnactu Co34aHMnA W nogaepXaHnA KyabTypbl ynpaBaeHMA pPUCKaMK B
OopraHunsauunun

BbipabaTtbiBaTb  pekomMeHZauMM N0 COBEPLIEHCTBOBAHUIO  KY/AbTypbl
ynpasaeHna pUckamu B opraHvsaumnm

MoaroTaBnMBaTb NPEANOMKEHUA MO W3MEHEHWI0 WMAM COBEPLUEHCTBOBAHUIO
KOpPMopaTUBHOM Ky/bTypbl YpaBAeHUA puckamm

Heobxoanmble 3HaHUA

OCHOBbI NOCTPOEHMA OPraHMU3aLMOHHOW KybTypbl

OCHOBHblE MONOMKEHUA MEXAYHAPOAHbIX M HALMOHa/bHbLIX CTaHAAPTOB NO
YyNpaBAEHMIO PUCKaMM B YAaCTU CO34aHMA KyAbTypbl YNPaBAeHUA puckamu

Me)KAYHapOAHbIe M HauuWOHa/IbHblEe OOKYMEHTbI MO CTaHAAPTamM cou,maanoﬁ
OTHETHOCTU U peryanpoBaHUio BONpocos yCTOﬁHMBOFO Pa3snUTUA

busHec-cTpaTerua opraHusauum

CTpaTeI’Mﬂ OopraHunsaunn no ynpaBaeHMO pucCkamm

MpuHUMNbI cCOCTaBaAEeHNA OTYETHOCTU B obnactu yCTOVIHMBOFO pPa3BnTUA




NHdopmaumoHHaa NoAUTUKa opraHusaunm

TpeboBaHMA K KOMMEPYECKOoM TalHe

Hopmbl 3TUKKM opraHmn3aumm

Hopmbl NpodeccMoHanbHOM 3TUKK

HopMbl KOPNOPATMBHOIO YNPaBAEHMA N KOPNOPATUBHOM KyAbTYpbl

[pyrve xapakTepucTnkm

ﬂepCOHaanaﬂ OTBETCTBEHHOCTb 3a pacnpegeneHne 3Ha4uTesibHbIX pecypcos
1 3a pe3ynbTaTt AeATe/IbHOCTN OpraHn3aumm n pa6OTHMI-(OB

ﬂponsneHme NnnaepcKknx Ka4yects N HeCTaHAapPTHOE MbllueHne

CobntogeHne Hopm NpodeccUoHaNbHOM 3TUKN PUCK-MEHeaKepa

3.5. O606LweHHas TpynoBasa GyHKLMA

HanmeHoBaHue

CrpaTernyeckoe KopnopaTtmeHoe
ynpaBneHne puckammu

YposeHb

K E
CA KBanMdmKaumnm

MpouncxoxaeHne
0606uweHHoM TpyaoBom

bYHKUMM

3anmcTBOBaHO

OpuruHan X
13 opuruHana

Kog, PernctpaumnoHHbIit
opurnMHana Homep
npodeccnoHanbHoOro
CTaHaapTa

Bo3moxHble
HaMMeHOBaHMA
[ONKHOCTEN, npodeccuin

YneH KonnermanbHoro opraHa KopnopaTMBHOTO yrnpaB/ieHus

YneH coBeTa AMPEKTOPOB

YneH HabnogaTeNbHOro coBeTa

YneH KonnermanbHoro opraHa ynpasaeHus puckamm (KOMUTeTa no puckam)

TpeboBaHuA K
06pasoBaHUIO U 0OYyYEHUIO

Bbiclee 0b6pa3oBaHue - marucTpatypa uam cnewumanmrer
JononHuTenbHasa NOAroTOBKA MO MeXAYHAaPOAHbIM KBAIMPUKALMOHHLIM
nporpammam ynpasiaeHus pUCKamm 1 (Mnm) B GyHKLUMOHANbHBIX 061acTAX
AeATeNbHOCTU OpraHmn3aLmm

TpeboBaHMWSA K OMbITYy
NpPaKTUYeCcKon paboTbl

He meHee NATU NeT NPaKTUYECKOro OnbiTa PYKOBOACTBA OPraHM3aLmen He
HUKe 7-ro KBaMPUKALMOHHOTO YPOBHSA

Ocobble ycnoBuma gonycka
K paborte

[pyrve xapakTepuctnkm

[ononHUTeNbHblE XapaKTepUCTUKK




HanmeHoBaHue Kog, HanmeHoBaHMe 6a30BOW rpynmbl, 4OKHOCTM (Npodeccum) nnm
OOKYMeHTa crneumnanbHoOCTU
OK3 1346 PykoBoguTenu cnyx6 n nogpasgeneHunin B cpepe dpnuHaHCoOBOM
OEeATeNbHOCTM U CTPaxoBaHMA
oKknAarTp 24705 HauyanbHuK oTgena (yHKUMOHANbHOIO B Npoumx obiactax
OeATeNbHOCTH)
3.5.1. Tpyposasa GpyHKUMA
OnpepeneHuve cTpaTernn opraHM3aumm B YpoBeHb
HavmeHoBaHMe |4acTu pa3BUTUA U NOALEPKAHUMU Koa E/01.8 |(nogypoBeHb) 8
CUCTEMBI YMPAB/IEHUA PUCKAMMU KBanudmkauum
MpoucxoxaeHne TPyLOBOM 3aMmcTBOBaHO
P A PYA OpuruHan X
dYHKUMM W3 opurnHana
Kop, PernctpaunoHHbIi
opurnHana HoMep
npodeccnmoHanbHOro
CTaHpapTa

TpyanoBble AencTeus

OpFaHM3aLI,MF| pa3pa60TKM N 3KCNepTn3bl CTpaTEFMVI M NONNUTUK OpraHnsauunmn
no ynpaBaeHUo pucCkamm

OT6Op NPOEKTOB, BLIHOCMMbIX Ha O6CYKAEHME KOANEerManbHOro opraHa
ynpasaeHna pUCKamMm 1 KoANernasbHOro opraHa ynpaeaeHua opraHusaumen

CornacoBaHue 6l0p,)KeTOB M CTPaxXOBbIX MPOrpamMmm no ynpassieHUno pUCKkamm

CornacosaHue KOpnopaTUBHbIX HOPMATMBHbIX aKTOB MO YNPABAEHUIO PUCKAMMU

Heobxoanmble ymeHUn

YcTaHaBamBath U nogAepmBaTb [AesloBble KOHTaKTbl, CBA3W, OTHOLUIEHMSA,
KOMMYHUKaUunn C COTpyagHUKaMU OpraHnsaumn wm 3anHTEpeCcoBaHHbIMU
CTOpOHaMM No BoNpoCam ynpasiaeHUA pUCKamu

MoHUMaTb ocobeHHoCTM BusHeca opraHunsauunn n ero d)YHKLI,MOHVIpOBaHMe

AHannsnposaTb o6u.|,y|o CTpaTernto opraHuMsauunmn, Cctpatermm nNo OTAeEe/ibHbIM
BUOaM 6M3Heca, NpPoOeKTam, 6M3Hec—npou,eccaM

Onpe,u,enﬂTb Hanbosnee BaXKHble AanAa d)YHKLI,MOHMDOBaHVIﬂ opraHunsauunmun
Hanpas/eHUA, 6M3HeC-I'lpOLI,ECCbI

Onpeaenatb NpPUOPUTETHblE HaMpaB/ieHWA, MNOABEPNKEHHble HaMBOAbWUM
puvcKam

AHannU3MpPoOBaTb BHELHWIN U BHYTPEHHMUI KOHTEKCT M npobnemHble obnactu
AesATeNbHOCTM OPraHM3aLLMm 1 NOTEHLMabHble BO3MOXKHOCTU A1 Pa3BUTHA

Onpep,enﬂTb CTpaTternyeckume uesnm opraHmsauunm c y4eTtom pmucKkos
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PaspabaTbiBaTb CTpaTerMio pPasBUTMA CUCTEMbI  YMPaBJAEHUA  PUCKaMM
OpraHn3aLMm Ha OCHOBE COBPEMEHHbIX METOA0B 1 NePeAoBbIX AOCTUXKEHUN

BHOCUTL npeanoxeHnAa no U3MeHeHUK U COBepLUEHCTBOBAHUIO CTpaTernm
ynpasaeHnAa puCkamum B opraHmnsaymnm

dopmupoBaTb M aHaAM3MPOBATb MOKazaTenn 3GGEKTUBHOCTU YNpPaBAEHUSA
pPUCKaMM B OpraHM3aumm

Heobxoanmble 3HaHUA

OcHosBbl TEOPUN CTPATETMYECKOIO MEeHEAHKMEHTA N MAPKETUHTA

OCHOBHbIEe 3/1eMEHTDI CTpaTtern4yeckoro ynpasneHma n n1aHMpPoBaHUA

CogeprkaHue 1 B3anMOCBA3b OCHOBHbIX 3/1IEMEHTOB NMpoL,ecca CTPaTerMyeckoro
ynpaBneHus

OCHOBbI TEOPUM OPraHM3aLMOHHbIX CUCTEM

OcHosBbl TEeOPUN ynpasaeHNA UISMEHEHNAMU

OCHOBbI GUHAHCOBOrO MeHe KMEHTa U BroaKeTUPOBaHUA

MpuHuMnbl opMmmnpoBaHUA BU3HeC-cTpaTerui

MpuHLMNbI pa3paboTKM CTpaTerMm pasBUTUA CUCTEMbI YNPaBAEHNA PUCKAMU

MpuHUMNbI NOCTPOEHNA N COBEPLUEHCTBOBAHUA CUCTEM YNPaBAEHUA PUCKaMU

OCHOBHble TEHOEHUMN Pa3BUTUA MENKAYHAPOLHON U POCCUMNCKON Teopun U
NPaKTUKKU YNPaBAEHUA PUCKAMM

CTpyKTypa 6to4sKeTa opraHM3aLmm 1 CUCTEMbI YNPABAEHMA PUCKaMM

XapaKTepuCcTMKkn BsHeca opraHM3aumnm

KopnopaTuBHble HOpPMaTUBHbIE aKTbl, onpegensawlowme obLly0 cTpaTeruio
pa3BUTUA OpraHn3aLmm

Kntouesble 6M3HEC-I'Ip0LI,ECCbI OopraHmnsaunun

Lpyrve xapaktepuctmku

I'IepCOHaanaﬂ OTBETCTBEHHOCTb 3a pacnpeneneHne 3Ha4nTEIbHbIX pecypcos
1 3a pe3ynbTaT AeATe/IbHOCTN OpraHn3aunn n pa6OTHVIKOB

CnoXHOCTb W MHOroobpasve [AeWCcTBUM NPU  BbINOAHEHUU  YHKUMIA
ynpasaeHus

Mn poAasneHne nnaepCcKknx Kavyecrts

CobnogeHne Hopm NpodeccUoHaNbHOM 3TUKN PUCK-MeHeaKepa

3.5.2. TpyaoBasa ¢pyHKLMA

YcTaHoBAEHWE NpeaebHO J0NYCTUMOTO YpoBeHb
HavmeHoBaHMe |ypPOBHA PMUCKA HA CTPaTErMYECKOM Kog E/02.8 |(noaypoBeHb) 8
ypoBHe KBanMdmKauum




MpowncxoxaeHne TpyaoBOW
dYHKUMM

3aMmcTBOBaAHO
OpuruHan X
M3 OpUTMHanNa
Koa PernctpaumnoHHbIi
opurnMHana Homep
npodeccnoHanbHOro
CTaHgapTa

TpyaoBble AencTBmA

PaspaboTka M YTOYHEHME YPOBHA NpPeAenbHO  AOMYCTUMOTO  PUCKa
opraHusaumm

YcTaHoOBNEHWE W YTBEPXKAEHME JIMMWUTOB Ha PUCKM W apyrux  ¢Gopm
NposiBieHNa NpesenbHO AONYCTUMOro YPOBHA PUCKA

OTcTanBaHMe OTHOLWIEHUA K PUCKY COOCTBEHHUKOB

3awuTa nHTEpPECOB COBCTBEHHUKOB MO K/HOYEBbLIM BOMpoCam ynpaBaeHUA
PUCKamu

Heobxogumble ymeHus

YcTaHaBAMBaTb M NOAAEPKMBATb [AE/10Bble KOHTaKTbl, CBA3W, OTHOLLEHMS,
KOMMYHUKaUMM C paboTHMKamMM OpraHM3aumm W  3anHTEPecoBaHHbIMU
CTOpPOHaMM MO BONPOCaM ynpas/ieHUsa pUckamm

BblfABNATb  BHEWHW W BHYTPEHHUA  KOHTEKCT  PYHKUMOHMPOBAHUA
OpraHM3aLmm, a TakXKe MHTepecbl COBCTBEHHUKOB U APYTNX 3aMHTEPECOBaHHbIX
CTOPOH OTHOCUTENLHO NpesesibHO AOMNYCTUMOrO YPOBHA pPUCKa

Conoctasnatb Yyrpo3bl, BO3MOXHOCTUN U ad)d)eKT, KOTOpble HeonpeaeneHHOCTb
OKa3blBaeT Ha uenun

AHanun3nMpoBsaTb U yTBEpPXAaTb CUCTEMbl NMMWTOB W Apyrue peweHua no
MPUHATUIO YPOBHA pPUCKa B OpraHusaumm (No NpOeKTaM, KOHTpPareHTam,
6u13Hec-npoLeccam)

MAeHTMd)MLI,MpOBaTb, dHa/IN3NPOBATb n PaHXNPOBATb OXnaaHuA
3anHTEpPeCOBaAHHbLIX CTOPOH OpraHMsauun C no3nunn KOpI'IOpaTMBHOI‘a
coumnan bHOM OTBETCTBEHHOCTHU

Heobxoanmble 3HaHUA

MeToabl NPUHATUA peLUEHMﬁ B ycnosunAax HeonpeaeneHHoCTn

Teopus KOpnopaTUBHbIX pUHAHCOB

OCHOBHble  MoOKasaTeAn  GUHAHCOBOW  YCTOMYMBOCTW,  JIMKBUAHOCTM,
naaTerkecnocobHoOCTH, 4e/10BOM U PbIHOYHOW aKTUBHOCTU, 3OPEKTUBHOCTM U
peHTabeNbHOCTU AeATeNbHOCTU

Kntouesble noKasaTtenu 3¢¢GKTMBHOCTM OopraHmn3sauunu

KOpﬂOpaTMBHbIe HOpPMATUBHbIE aKTbl, onpeagendatouine O6LLI,YI-0 CTpaTternto
Pa3BUTUA OpraHn3aLnm

MNcnxonornyeckme acneKkTbl BHeAPEHUA NpoLLecca yrnpasaeHUa PUCKamum

[pyrve xapakTepuctnkm

I'IepCOHaanaﬂ OTBETCTBEHHOCTb 3a pacnpegeneHne 3Ha4uTesibHbIX pecypcos
1 3a pe3ynbTaTt 4eATe/IbHOCTN OpraHn3aunm n pa6OTHMKOB




CnoXHocTb M MHoroobpasve AeWCTBUI MPU  BbINOJAHEHUU  PYHKUUIA
ynpasaeHua

Mn poAasneHne nnaepCcKknx Kavyecrts

CobntogeHne Hopm NPodecCMOHaNbHOM ITUKN PUCK-MEHeAKepa

3.5.3. TpypoBasa ¢pyHKLMA

OnpegeneHune uenei cuctemsl YpoBeHb
HanvmeHoBaHMe |ynpaBaeHMAa pUCKAaMM OpPraHmM3aumm Kog E/03.8 |(nogypoBeHb) 8
KBaMPUKauUm

MpoucxoxaeHne TPyLOBOM
dYHKUMM

3anmcTBOBaHO
OpuruHan X
M3 OpUTMHana
Koa PerncrpaumnoHHbIn
opuUrnHana HOMep
npodeccnoHanbHOro
CTaHAapTa

TpyaoBble gencTeuma

YTBEpKAEHNE NPUHLUNOB CUCTEMbI YIIPABAEHMA PUCKAMMU

lNocTaHOBKA 3ajady cucTembl yNpaBaeHUA pPUCKaMKU nepes, MeHeOKMeHTOM
OopraHunsauunun

dopmynnposKa TpeboBaHUN K cMCTEeME YNPaBAEHMA PUCKAMM

Heobxoanmble ymeHUn

BblfABNATb  BHELWHW W BHYTPEHHUM  KOHTEKCT  PYHKUMOHMPOBAHUA
opraHusaummu

AHafIVI3MpOBaTb K/aKo4yesBble 6M3H€C-ﬂpOLl,eCCbl M MNOKa3aTesin OeATe/IbHOCTU
OopraHnsauyumn C TO4KM 3peHnA BblABJIEHHbLIX PUCKOB U BO3MOXKHOCTEM

OTtbupatb, onpeaenatb M GOPMyAMPOBaTb OCHOBHbIE LEAM, 334auu,
MPUHUMMNbI  CACTEMbI YMPAaB/AEHNA PUCKAMW B OpraHM3auuun, CUCTEMbI
CTPaXOBOW 3aLUTbI M YNPaBIEHUA HEMPEPbIBHOCTbIO BKU3HEeca 1 TpeboBaHMA K
3TUM cUCTEMAM

CTaBuTb 33gauM W  ONpeaenATb OCHOBbl  PUCK-MEHeAXMeHTa  AaA
ynpaBAeHYEeCKOro 3BeHa OpraHn3aumm (B COOTBETCTBMM C MEXAYHAPOAHbIMU U
HaUMOHaNbHbIMM CTaHOAPTAMK, @ TaKXKe KOpnopaTUBHbIMWM HOPMAaTUBHbLIMMU
aKTaMM MO PUCK-MEHEeAKMEHTY, BHYTPEHHeMy ayauTy, KopnopaTMBHOM
Ky/bType)

Heobxoanmble 3HaHUA

anIHLI,MI'IbI uenenonaraHuA, BUAbI n MeTOo4bl OpraHn3aunMoHHOro
nAaHNpPoOBaHUA

MpuHUMNbI NOCTPOEHMA N COBEPLUEHCTBOBAHUA CUCTEM YNPABAEHUA PUCKAMU

AKTyafIbeIe mexayHapoaHble U HauMOHaNbHblE CTaHAAPTblI MO ynpaB/eHUIO
PUCKamu, no opraHmn3aumnmn CTanOBOVI 3alLNTbl U HENPEPbLIBHOCTU 6usHeca




CooTHOLIEHME  MEMAYHAPOAHbIX M  HaUMOHa/AbHbIX  CTaHAApPTOB  NO
ynpaBAeHNIO PUCKAMM, MO OPraHU3aLLMmM CTPAXOBOM 3aLUTbl U HEMPEPbLIBHOCTM
busHeca

[pyrve xapakTepucTnkm

ﬂepCOHaanaﬂ OTBETCTBEHHOCTb 3a pacnpegeneHne 3Ha4uTesibHbIX peCypcoB
1 3a pe3ynbTat 4eATe/IbHOCTN OpraHn3aumm n pa6OTHMI-(OB

CnoXHOCTb WM MHOroobpasve [AeWCTBUA MNPU  BbINOAHEHUM  DYHKLUMI
ynpasaeHua

Mn poAasneHne nnaepCcKknx Ka4yecrts

3.5.4. TpypoBasa ¢pyHKUMA

HanmeHoBaHue

MpoucxoxaeHve TpyaoBOM

bYHKUMM

KOHTPOAb cMCTEMbI yipaBieHnn YpoBeHb
prckamm Kog |E/04.8 |(noayposeHb) 8
KBanMdmKaumnm

3anMmcTBOBaHO
OpuruHan X
13 opuruHana
Kog, PernctpaumnoHHbIit
opurnHana HOomep
npodeccnmoHanbHOro
CTaHAapTa

TpyaoBble aencTena

KoHTponb pa3paboTku cucTeMbl yNpaBaeHUs puckamm

PykoBOACTBO [OeATeNbHOCTbIO pyKOBOAMTeﬂeVI, OTBETCTBEHHbIX 3a npouecc
ynpasaeHnAa puckamum B LENOM UTN €ro OTAE/IbHbIX COCTAaBNAKOLWMNX

KoHTpoAb NpeaenbHo AoNyCTUMOrO YPOBHA PUCKA OpraHM3aLmm

KoHTponb CO6J'II-0[I,EHMF| CTpaTternm no ynpasaeHNo pucCkamm

CTpaTernyeckmih  aHanM3  KAOYEBbIX  MoOKasatenen  3bdeKTUBHOCTU
noapasfeseHns ynpaBieHUA PUCKaMKM B COOTBETCTBUM C BU3Hec-cTpaTernen
opraHusaumm

YcTaHOBAEHWEe MeXaHM3MOB BHyTpeHHeVI M BHELHEe OTYETHOCTM Mo PUCKaM

MOHUTOPWHT Npouecca ynpaBaeHUs PUCKaMM

Heobxoanmble ymeHUn

AHannsMpoBaTb COOTBETCTBME 334a4 PUCK-MeHe KMeHTa 6M3HeC-Ll,e!1ﬂM n
3aga4yam opraHmnsaumun

AHanu3MpoBaTb OTYETHOCTb MNO  pPUCKAM  PYKOBOACTBA  OpraHMsauuu
(aHanu3upoBaTb ByXranTepcKyto, ynpaBieHYecKyo OTYETHOCTb)

AHanuM3MpoBaTb LENeBble MOKasaTenn CUCTEMbl YNpPaBAEHUA PUCKaMU U KX
ANHAMUKY

dopmynmMpoBaTb  peKkomeHzauuu  (TpeboBaHMs)  4NA  PYKOBOACTBA




OpraHnsaunMmn no CoBepLeHCTBOBAaHUIO nMpouecCa PUCK-MeHeaXMeHTa Ha
OCHOBE OT4EeTHOCTU

KOHTpOﬂMpOBaTb K/1llo4eBble MNOKa3aTteun Bq)d)eKTMBHOCTM AeATENbHOCTU
pYKOBO,D,MTEI'IEﬁ N COTPyAHUKOB, OTBETCTBEHHbLIX 3a NpouecCc ynpasaeHUA
PUCKamun B OpraHn3aumun

Mpon3BoaAUTb NEPUOAUYECKUA MOHUTOPUHT NpeaenbHO A0MNYCTUMOIO YPOBHA
pucKa

MHPopmMpoBaTb COBCTBEHHMKOB O CYLLECTBEHHbIX ¢aKTax MNo puUcKam
opraHusaummu

Heobxoaumble 3HaHUA

OcHoBHble BUAbI M NpoLLeaypbl KOPNOPaTUBHOFO KOHTPOA

HasHauyeHue, CTPYKTYpPa n cogepaHne OCHOBHbIX OTYETOB OpraHn3auunm

3aKoHOAATENbCTBO Poccuiickoi depepaunn, MeXAYHapPOAHbIX n
HaUMOHa/NbHbIX CTAaHAAPTOB B 4aCTM Hajg3opa 3a CUCTEeMaMK ynpasieHus
pUcKamum (Co CTOPOHbI FOCYapcTBa M 3aMHTEPECOBaHHbIX CTOPOH)

MpuHUMNbl GOPMMPOBAHMA U aHaNU3a Nokasatenein aPpPeKTUBHOCTU CUCTEMDI
ynpaBAeHWUA PUCKaMM B OpraH13aumm

Cuctema Kato4yeBbIX NokasaTenen apPeKTUBHOCTU AeATEIbHOCTM OpraHmn3aLmnm

MNcnxonornyeckne acneKkTbl BHeAPEHMUA npoLuecca yrnpasieHNAa PUCKamMum

Lpyrve xapaktepuctmku

MepcoHanbHas OTBETCTBEHHOCTb 33 pacnpeAesieHne 3HAUMTENbHbIX Pecypcos
1 3a pe3ynbTaT AeATeNbHOCTU OpraHM3aumm n paboTHMKOB

CnoXHOCTb W  MHOroobpasve [AeWCcTBUM NPU  BbINOAHEHUM  YHKUMIA
ynpasaeHus

MpossaeHe AMAEPCKUX KauecTs

CobntogeHne Hopm NpodeccMoHaNbHOM 3TUKN PUCK-MeHeaKepa

3.5.5. TpygoBasa ¢yHKUMA

OnpeaneneHune HanpaBaeHU Pa3BUTUA YpoBeHb
HavmeHoBaHMe | KOpnopaTUBHOM Ky/AbTypbl B 4acTK Kog E/05.8 |(noaypoBeHb) 8
ynpaBaeHna pUckamm KBannduKaLumm

MpouncxoxaeHne TpyaoBoOW
bYHKUMM

3anMmcTBOBaHO
OpuruHan X
M3 opurnHana
Koa PernctpaumnoHHbIi
opuUrnHana HOomep
npodeccnoHanbHOro
CcTaHaapTa

TpypoBble fencTaus

OnpefeneHne OCHOBHbIX TpeboBaHMI K  KOPMOPATMBHOW  KynbType




yrpaB/ieHna puckamu 1 ee NPUHLMUNOB

Onpe,u,eneHme Tp66OBaHMﬁ K BHYTPEHHMM U BHEWHUM KOMMYHUKaUNAM C
COBCTBEHHUKaMM n 3anHTEPECOBAHHbIMMU CTOPOHamm no peweHunto
KPUTUYECKHN BaXKHbIX BOMNPOCOB ynpaBaieHnAa pucCkamm

OpraHusauma W MPOBeAEHME pPeryiapHbIX BCTPeY C  PYKOBOACTBOM
opraHMsaumMmM Mo BOMPOCamM YNpaBAEHUA PUCKaMK, MOAAEPNKAHUA MU
COBEPLUEHCTBOBAHNA KOPNOPATUBHOM KYNbTYPbl YNPaBAeHUA pUCKamu

MpuHATME peweHUit 06 W3MEHEeHUW OCHOBOMO/AraloWMX MPUHLMUMOB
KY/AIbTYpbl YIPaBAeHUA PUCKaMK

YTBEpKAEHNE KOPNOPATUBHbLIX HOPMATMBHbIX aKTOB, ONPeAeNnAoLWMX Npasuia
KOPMOPATMBHOM Ky/IbTYpPbl YyNPaBAeHUA PUCKAMMU

Heobxoanmble ymeHUn

YcTaHaBnmBaTb U nogaepxXumeaTtb AesioBbleé KOHTAKTbl, CBA3U, OTHOLWIEHMUA,
KOMMYHUKaunn C COTpyagHUKaMn OpraHnsaumn wm 3anHTEpPEeCoBaHHbIMU
CTOpOHaMM No BonNpoCam ynpasaeHUA pUCKamum

Onpefenatb OCHOBHblE MPUOPUTETbI  Pa3BUTUA  PUCK-MEHEOKMEHTa B
opraHusaummu

B3aumopeicTBoBaTb M OCYLLECTBAATb 06meH MHpopmaumen (MHeHUaMK) C
PYKOBOACTBOM OpraHusaumMm Mo OnpeaeNneHnio OCHOB KOPMNopaTUBHOW
KY/IbTYpPbl MO PUCKam

Onpeaenatb NopAAOK B3aMMOAEWACTBMA C COBCTBEHHMKaMM MO BOMPOCaM
ynpaBAeHMUA PUCKamm

MpUMeHATb NydLIMe NPAKTMKK B 061aCTU CO34aHUA U NOAAEPIKAHMA KYNbTYpbl
ynpasaeHna puckamm

Heobxoaumble 3HaHUA

TUNbl OPraHN3aUMOHHOM KybTypbl U MeTOAb! ee GOPMUPOBAHUA

OcHoBbl AeNoBOro O6LLeHUA, NPUHUMMBI U MEeTOAbl OpraHM3aLMu Oe0BbIX
KOMMYHUKaLUi

CoBpeMeHHbIM MeXKAYHapPOAHbIA M HAUWMOHaNbHbBIN ONbIT NPOodeCcCcMOHaNbHOM
OeATeNbHOCTU PUCK-MEHeaKepa

OcHOBHble npuHUnnbl KOAEKCa 3TUKU I'IpOd)eCCMOHa}'IbeIX 0p|'aHM3aLI,MI7I no
PUCK-MEHEOXMEHTY

MNcnxonornyeckme acneKkTbl BHeAPEHUA npoLecca yrnpasaeHUa pUcKamm

CTpaTerua opraHusaumm B 061acTi ynpasieHns paboTHMKaMM U OTHOLLEHUI C
06LLEeCTBEHHOCTLIO M CpeaCcTBaMM MaccoBOM MHOOPMALMK

MeToAoNorMA W OCHOBbl MOCTPOEHUA CUCTEMbl YMNPaBAEHUA PUCKaMM
HEeCoOTBETCTBMA 3aKoHOAATeNbCTBY Poccuiickoi ®eaepaunm U perynaTopHbiM
TpeboBaHMAM

NHdopMaumnoHHasa NoUT1Ka opraHMsaumm

TpeboBaHMA K KOMMEpPYECKOM TallHe




HopMbl 3TUKM OpraHmn3aLmm

HopMmbl NpodeccMoHanbHOM 3TUKK

HopMbl KOPNOPATMBHOIO YNPaBAEHMA N KOPNOPATUBHOM KyAbTYypbl

[pyrve xapakTepucTnkm

ﬂepCOHaanaﬂ OTBETCTBEHHOCTb 3a pacnpegeneHne 3Ha4uTesibHbIX peCypcoB
1 3a pe3ynbTat 4eATe/IbHOCTN OpraHn3aumm n pa6OTHMI-(OB

CnoXHOCTb WM MHOroobpasve AeWCTBUA MNPU  BbINOAHEHUM  GYHKLUMI
ynpasaeHua

Mn poAasneHne nnaepCcKknx Kavyecrts

3.5.6. Tpyposasa dyHKUMA

OnpegeneHne ueneit U 0CHOBHbIX
MepOornpuUsaTUIA NO BONPOCaAM YCTOMUYMBOTO YpoBeHb
HanmeHoBaHWe | pa3BUTUA M COLMAIBHOM OTYETHOCTU Kog E/06.8 |(nogyposeHb) 8
OpraHmM3auum B 4YaCcTu ynpasaeHUsa KBannduKkauum
puckamu

MpouncxoxaeHne TpyaoBoOW
bYHKUMM

3anumcTBOBaHO
OpuruHan X
13 opuruHana
Kog, PernctpaumnoHHbIit
opurMHana Homep
npodeccnoHanbHoOro
CTaHAapTa

TpyaoBble aencTena

OnpefeneHne w yTBep)KAEHWE NPUHLMMNOB M TpeboBaHMI MO BOMPOCaM
YCTOMYMBOIrO PasBUTUSA U COLMANBHON OTYETHOCTM B YaCTU YMNpas/eHUs
pVYCKamm

Onpep,eneHme LI,E'I'IEVI, Hal'lpaB!'IEHMl‘a cou,maanoﬁ NO/INTUKMN N COoUMNanbHO
3HA4YMMbIX aCNeKTOB AeATEe/IbHOCTU OpraHmn3aulunun, KoTopble MOTyT NnoBJ/1e4vyb
Cyuw,eCTBeHHble nocneacrtsnAa AnA camoi OopraHunsauuu, I'IOTp€‘6VITe!'IEl71 ee
npoAYyKLUMN, CO6CTB€‘HHMKOB, roCygapCTBEHHbIX OPraHOB, KOHTPAreHToB WU
KaKkux-nnbo WHbIX, CBA3AHHbIX C HEM, rpynn O6LLI,eCTBa

CornacoBaHue COLI,VIBﬂbHOVI OTYETHOCTU OPraHn3aLm1mn

CornacoBsaHue 1 KOPPEKTUPOBKaA 6IO,CI,)KeTOB Ha coumnanbHble NPOrpammbl

Heobxoavmbie ymeHun

npOM3BOLI,I/ITb OUEHKY U MOHUTOPUHI UCNOJIHEHUA CTpaTeErmnm opraHuMsauunm,
HaﬂpaBﬂeHHOﬁ Ha O0/1TroCpoYHoe yCTOVI‘-IVIBOE pa3sBuTne, C y4eTOM NpUHUMNOB
cou,maanoﬁ OTBETCTBEHHOCTM BM3Heca

AHannsuposaTtb U O6'be,CI,VIHF|Tb noTeHumaabHbleé BO3MOXHOCTU YynpaB/eHUA
PUCKamMM C TOYKM 3peHumA counasibHOro, 3KOHOMWUYECKOro, HOPMAaTUBHO-
3aKOHO4aTe/NIbHOro, 3KOJ/IOrn4eCKOoro M TexXHO/I0T'M4YeCKOro KOHTEeKCTa AnAa
COo34aHuA LI,OﬂI'OCpOLIHOI‘;I CTOMMOCTH ANnA CcobCTBEHHMKOB




HEO6XO,CI,MMbIe 3HaHUA OcHosBbl Teopuun KOpI'IOpaTMBHOI\;I cou,maanoﬁ OTBETCTBEHHOCTU

OcHosBbl TEeOpUU ynpassieHUA YyenosevyeCKkMmm pecypcamm

OCHOBbI TEOPMM YNPABAEHNUA U3MEHEHUAMM

OCHOBHbIE MOJIOXKEHUA MEXKAYHAPOAHbIX M HAUMOHANbHbLIX AOKYMEHTOB MO
CTaHZapTaM  COUMaNbHOM  OTYETHOCTM W  PEeryiMpoBaHUIO  BOMPOCOB
YCTOMYMBOrO Pa3BUTUA

OCHOBHble BOMPOCbI YCTOMYMBOrO Pas3BMTUA OpraHM3auMm M couuasbHOM
OTBETCTBEHHOCTU

ﬂ,pyrme XapPaKTePUCTUKHN I'Iepc0Haana$| OTBETCTBEHHOCTb 3a pacnpegeneHne 3Ha4uTesibHbIX pecypcos
1 3a pe3ynbTat 4eATe/IbHOCTUN OpraHn3aumn n pa6OTHMKOB

CnoXHOCTb W MHOroobpasve AeWCTBUA MNPU  BbINOAHEHUM  QYHKLUMI
ynpasneHua

MNpoasneHne NaepCcKMUx KadyecTs

IV. CBegeHuMA 06 opraHusaumax - paspaboTumkax
npodeccnmoHanbHOro cTaHAapTa

4.1. OTBeTCTBEHHAA OpraHM3auuna-pas3paboTunK

Obuwepoccuiickoe obbegmHeHne pabotogatenen "POCCUNCKMIA COHO3 NMPOMBILLIEHHUKOB U

npeanpuHumatenen” (PCMM), ropog Mockea

NcnonHUTeNbHbIM BULE-NPE3NLAEHT KyzbMuH Amutpumin Bnagummnposuy

4.2. HanmeHoBaHMA opraHn3aumii-paspaboTinkos

1 HIM "Pycckoe obLecTsBo ynpasaeHua puckamm”, ropos Mocksa

2 ®re0Y BMO "duHaHcoBbIN yHUBepcUTeT npu MNpasuTtenbctse Poccuinickoit ®eaepaumm (PHaHCOBLIN
yHuBepcuTeT)", ropoa MockBa

<1> O6L1epoCCUNCKNIN KnaccudrKaTop 3aHATUIA.

<2> 0O611epoCCUNCKUN KNnacCudUKaTOp BUAOB SIKOHOMUYECKON AeATeNbHOCTY.

<3> 0bulepoccninckmnii knaccudukatop npodeccuin paboumx, AOMKHOCTEN CAYKALWUX U TAPUPHbBIX
pa3psaos..
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